Nor/@lk

GENERAL HOSPITAL

BOARD MEMBER APPLICATION

Please return this completed form, cover letter and
resume by 4 p.m., Wednesday, April 15, 2026 to:

NGH Board of Directors
Charlene Charles, Coordinator of Board Affairs
Norfolk General Hospital
365 West St, Simcoe, ON N3Y 1T7
Telephone: 519-426-0130 ext. 1228
Email: ccharles@ngh.on.ca

Surname: First Name:

Home Address:

City: Province: Postal Code:
Status: Employed:[] Retired: [_]
Home Phone #: Business Phone #:

E-Mail Address:

Preferred Method of Contact: Home Phone [__] Business Phone () E-Mail [__)

Eligibility Criteria and Conditions of Appointment

a)
b)

Directors must be at least 18 years of age or more.

Undischarged bankrupts are ineligible to serve as directors.

Current or former employees, their immediate family members and current or former
medical or professional staff members are ineligible to serve as directors.

A director is expected to commit the time required to perform Board and committee duties.
The minimum time commitment is 7-10 hours per month. Reliable Internet is required as
meetings may be both virtual and in-person.

Directors must fulfill the requirements and responsibilities of their position, for example,
preparing for and attending board and committee meetings, upholding their fiduciary
obligation to the hospital and working cooperatively and respectfully with other Board
directors. Directors must comply with the Public Hospitals Act and other legislation
governing the hospital, the hospital’s by-laws and policies, and all other applicable rules.
Directors must sign, within ten (10) days a Declaration confirming their agreement to adhere
to their fiduciary duties and board and hospital policies.
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Please briefly state your reasons for wishing to become a Director of the Norfolk General
Hospital:

Conflict of Interest Disclosure Statement:

Directors must avoid conflicts between their self-interest and their duty to the hospital. In the
space below, please identify any relationship with any organization that may create a conflict of
interest, or the appearance of a conflict of interest, by virtue of being appointed to the Board.

Knowledge, Skills and Experience:

The Board seeks a complementary balance of knowledge, skills and experience. Please
indicate your areas of knowledge, skills and experience by completing Schedule A to this
application.

Please list current or prior board experience:
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Which areas of the Board work are of particular interest to you?

Declaration:
By submitting this application, | declare the following:

a) | meet the eligibility criteria and accept the conditions of appointment set out above.
b) [ certify that the information in this application and in my resume or biographical sketch is
true.

Signature: Date:
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Schedule A

Application for Membership
(Please include resume or brief bio)
Knowledge, Skills and Experience

Please indicate your areas of knowledge, skills and experience by checking off the relevant
boxes in the table below. It is not expected that you possess knowledge, skill or experience in

all the areas set out in the table. Please indicate only those areas that apply to you.

Knowledge, Skills, Experience

Advanced

Intermediate

Basic

None

Board Governance

Board Leadership

Business Management

Clinical

Diversity Issues

Ethics/Spiritual Care

Finance

Government & Government Relations
/ Political Acumen

Health Care Administration & Policy

Human Resource Management /
Labour Management

Information Technology

Legal

Patient & Health Care Advisory

Public Affairs & Communications

Quality, Safety & Performance
Management

Risk Management

Stakeholder Engagement

Strategic Planning
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BOARD ROLES AND RESPONSIBILITIES

Purpose
To ensure that the Board has a shared understanding of its governance role, the Board has
adopted this Statement of the Roles and Responsibilities of the Board.

Responsibility of the Board
The Board is responsible for the overall governance of the affairs of the corporation.

Each Director is responsible to act honestly, in good faith and in the best interests of the
corporation and, in so doing, to support the corporation in fulfilling its mission and discharging its
accountabilities.

Strategic Planning and Mission, Vision and Values

The Board participates in the formulation and adoption of the hospital’s mission, vision and
values.

The Board oversees the hospital’s development and adoption of a strategic plan that is
consistent with its mission and values, and which will enable the hospital to realize its vision.
The Board participates in the development of and ultimately approves the strategic plan.

The Board oversees operations for consistency with the strategic plan and strategic directions.

The Board receives regular briefings or progress reports on the implementation of strategic
directions and initiatives.

The Board oversees that its decisions are consistent with the strategic plan and the mission,
vision and values.

The Board annually conducts a review of the strategic plan as part of a regular annual planning
cycle.

Performance Measurement and Monitoring

The Board is responsible for establishing a process and a schedule for monitoring and
assessing performance in areas of Board responsibilities, including:

. Fulfilment of the strategic directions in a manner consistent with the mission, vision and
values;

. Oversight of management performance;

. Quality of patient care and hospital services;

. Financial conditions;

. External relations; and

. The Board’s own effectiveness.

The Board oversees that management has identified appropriate measures of performance.
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Quality Oversight

The Board is responsible for establishing policies and plans related to quality, including the
Quality Improvement Plan.

The Board oversees that policies and improvement plans are in place related to quality of care,
patient safety, patient experience and access.

The Board monitors quality performance against the board-approved quality improvement plan,
performance standards and indicators.

The Board ensures that management has plans in place to address variances from performance
standards indicators, and the Board oversees implementation of remediation plans.

The Board ensures that appropriate planning is in place for accreditation surveys from
Accreditation Canada.
Financial Oversight

The Board is responsible for stewardship of financial resources, including overseeing availability
and overseeing the allocation of financial resources.

The Board approves policies for financial planning, and approves the annual operating and
capital budget.

The Board monitors financial performance against the budget.
The Board approves investment policies and monitors compliance.

The Board oversees the accuracy of financial information through oversight of management and
approval of annual audited financial statements.

The Board oversees management has put measures in place to ensure the integrity of internal
controls.

Risk Identification and Oversight

The Board is responsible to be knowledgeable about risks inherent in the organization’s
operations and oversees that appropriate risk analysis is performed as part of Board decision-
making.

The Board oversees management’s risk management program.

The board ensures that appropriate programs and processes are in place to mitigate against
risk and for ensuring there are plans in place to prevent and manage such risks.
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Oversight of Management

The Board recruits and supervises the CEO by:

. Developing and approving the CEO job description;

Undertaking a CEO recruitment process and selecting the CEO;

Reviewing and approving the CEQ’s annual performance goals;

Reviewing CEO performance and determining CEO compensation;

Overseeing succession planning is in place for the CEO and senior management; and

. Exercising oversight of the CEQ’s supervision of senior management as part of the
CEO’s annual review.

The Board develops a process for selection and review of the Chief of Staff and oversees the
process is implemented and followed.

The Board reviews the Chief of Staff's performance and sets the Chief of Staff's compensation.
The Board develops, implements, and maintains a process for the selection of department
chiefs and other medical leadership positions, as required under the hospital’s by-laws or the
Public Hospital’'s Act.

Stakeholder Communication and Accountability

The Board identifies the organization’s stakeholders and understands accountability.

The Board oversees the organization appropriately communicates with stakeholders in a
manner consistent with accountability to stakeholders.

The Board contributes to the maintenance of strong stakeholder relationships.

The Board performs advocacy on behalf of the hospital with stakeholders where required, in
support of the mission, vision, values and strategic directions of the hospital.

Governance

The Board is responsible for the quality of its own governance.

The Board establishes governance structures to facilitate the performance of the Board'’s role
and enhance individual Director performance.

The Board is responsible for the recruitment of a skilled, experienced and qualified Board.

The Board oversees ongoing Board training and education.

The Board assesses and reviews its governance by periodically evaluating Board structures,
including Board recruitment processes and Board composition and size, number of committees

and their Terms of Reference, processes for appointment of committee Chairs, processes for
appointment of Board officers, and other governance processes and structures.
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Legal Compliance

The Board oversees that the appropriate processes are in place to ensure compliance with legal
requirements



	2025_26 NGH BoardCandidateApp_approved
	NGH Board Roles and Responsibilities_20245F

	Surname: 
	First Name: 
	Home Address: 
	City: 
	Province: 
	Postal Code: 
	Home Phone: 
	Business Phone: 
	EMail Address: 
	Preferred Method of Contact Home Phone   Business Phone   EMail: 
	Date: 
	AdvancedBoard Governance: 
	IntermediateBoard Governance: 
	BasicBoard Governance: 
	NoneBoard Governance: 
	AdvancedBoard Leadership: 
	IntermediateBoard Leadership: 
	BasicBoard Leadership: 
	NoneBoard Leadership: 
	AdvancedBusiness Management: 
	IntermediateBusiness Management: 
	BasicBusiness Management: 
	NoneBusiness Management: 
	AdvancedClinical: 
	IntermediateClinical: 
	BasicClinical: 
	NoneClinical: 
	AdvancedDiversity Issues: 
	IntermediateDiversity Issues: 
	BasicDiversity Issues: 
	NoneDiversity Issues: 
	AdvancedEthicsSpiritual Care: 
	IntermediateEthicsSpiritual Care: 
	BasicEthicsSpiritual Care: 
	NoneEthicsSpiritual Care: 
	AdvancedFinance: 
	IntermediateFinance: 
	BasicFinance: 
	NoneFinance: 
	AdvancedGovernment  Government Relations  Political Acumen: 
	IntermediateGovernment  Government Relations  Political Acumen: 
	BasicGovernment  Government Relations  Political Acumen: 
	NoneGovernment  Government Relations  Political Acumen: 
	AdvancedHealth Care Administration  Policy: 
	IntermediateHealth Care Administration  Policy: 
	BasicHealth Care Administration  Policy: 
	NoneHealth Care Administration  Policy: 
	AdvancedHuman Resource Management  Labour Management: 
	IntermediateHuman Resource Management  Labour Management: 
	BasicHuman Resource Management  Labour Management: 
	NoneHuman Resource Management  Labour Management: 
	AdvancedInformation Technology: 
	IntermediateInformation Technology: 
	BasicInformation Technology: 
	NoneInformation Technology: 
	AdvancedLegal: 
	IntermediateLegal: 
	BasicLegal: 
	NoneLegal: 
	AdvancedPatient  Health Care Advisory: 
	IntermediatePatient  Health Care Advisory: 
	BasicPatient  Health Care Advisory: 
	NonePatient  Health Care Advisory: 
	AdvancedPublic Affairs  Communications: 
	IntermediatePublic Affairs  Communications: 
	BasicPublic Affairs  Communications: 
	NonePublic Affairs  Communications: 
	AdvancedQuality Safety  Performance Management: 
	IntermediateQuality Safety  Performance Management: 
	BasicQuality Safety  Performance Management: 
	NoneQuality Safety  Performance Management: 
	AdvancedRisk Management: 
	IntermediateRisk Management: 
	BasicRisk Management: 
	NoneRisk Management: 
	AdvancedStakeholder Engagement: 
	IntermediateStakeholder Engagement: 
	BasicStakeholder Engagement: 
	NoneStakeholder Engagement: 
	AdvancedStrategic Planning: 
	IntermediateStrategic Planning: 
	BasicStrategic Planning: 
	NoneStrategic Planning: 
	Text4: 
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Check Box7: Off
	Check Box8: Off
	Text1: 
	Text2: 
	Text3: 
	Text5: 
	Text6: 


