
As I am writing this it is 29 degrees outside, feeling like 41 with the humidex.  Oh, how I love the lazy, hazy days of summer!  
I love the heat, the birds chirping at 5 am and all the sights and sounds of summer, a season that, by the way, is always too
short.
Volunteers are becoming ever more present within Norfolk General Hospital.  Kerri has received many new applications and
is working through them.  Although there are not always placements for them at this time, she is able to provide spare
volunteers for some of the services currently running.  
The COVID-19 assessment centre has really slowed down which is a good thing, meaning not as many folks are displaying
symptoms or have been exposed to someone positive.  The vaccine clinic had been doing approximately 300 inoculations
per day, and seeing people of all ages coming from all over Southern Ontario, and is now seeing close to 90 individuals per
day.
Kerri continues to work diligently with Infection Control and is currently trying to get the gift shop open more than one
afternoon per week.  Visiting has resumed for inpatients, although they must enter and exit through the West Street
entrance and therefore don't get the opportunity to visit the gift shop or the coffee kiosk.  As a volunteer at the kiosk, I am
very happy to report that business is slowly picking up.
Jane Hunter is constantly refreshing the merchandise within the gift shop so that window shoppers can get a good idea of
the lovely stock within and hopefully can come back on a Thursday afternoon to purchase.
I'd like to give a shout-out to Doug Sibbett and his garden volunteers; they are doing a fantastic job of rebuilding the area in
front of the Robinson Street entrance, which is the main entrance to the hospital.  It is not done yet - watch for more to
come.  I think it has been well thought out and he has put a plan into action.  If you get a chance, stop by and see for
yourself.
In closing, I just want to say our new Director of Volunteers & Spiritual Services, Kerri Emberlin, is an absolute joy to work
with.  She is full of energy, eager to learn (as am I) and truly loves the job - such a good fit.
Enjoy the summer and we look forward to seeing you soon!

Bonnie

Summer 2021

A Note from the President

VITALITY
Volunteer Association 

Norfolk General Hospital/Norfolk Hospital Nursing Home

Director's Message
As I write this message, we are in the ramping up stages of the return of our valued volunteers! With this also comes the
ramping down of our vaccination clinic; this is good news as it means that we are nearing our goals of vaccinating individuals
throughout our communities and moving closer to what will be our new normal.
The past 16 months have left an indelible mark on all of our lives, but here at NGH/NHNH, the return of volunteers means
that staff will regain valuable supports, patients and residents will regain socialization and more mobility through the facilities,
and our volunteers will once again enjoy the feelings of satisfaction and accomplishment in their volunteer activities – all of
this is good for our souls!
The plans for reintegration in the hospital include a phased-in approach to the return of various roles including the lottery,
escort services, emergency room helpers, additional hours of operation for our gift shop, and expanded office helper
opportunities. All returning volunteers will be required to view a refresher training video and sign a declaration that they
acknowledge the new protocols that are currently in place at the hospital. More information will be included in this
newsletter.
While this is an incredibly busy time as I plan and communicate next steps, I am truly looking forward to meeting all of our
volunteers in person and truly seeing the impact that all of you have on the daily functioning here at the hospital – I am full of
anticipation! 

Respectfully Kerri Emberlin



Port Dover
Hi all!  As we continue to stay safe, follow the guidelines and
get our shots, very little has been happening within our
branch.  There are a few of our members who have safely
returned to volunteering at NGH, either at gardening, the
vaccine clinic, the coffee kiosk, day surgery or other
important positions around NGH/NHNH.  This is a sure sign
of recovery.  It is our hope to be meeting in person as soon as
it is safe to do so.
Plans are underway for our AGM to be held on September
9th at the Burning Kiln Winery.  More details will follow but
we hope that all members are able to attend, since it will be
nice to actually see everyone in person again.  Hopefully this
will be a start to becoming a bit more normal.  It has been a
long struggle for many.
On behalf of the executive of the Port Dover branch, I would
like to wish all volunteers a great and safe summer.

Port Dover Branch Chair Doug Sibbett

Association Branch Reports

As I write this, my first article for Vitality, I am feeling a
little more relaxed and optimistic about the return of all
volunteers to NGH.  I have been told by hospital staff that
volunteers have been missed greatly during this pandemic
and they look forward to seeing more of our smiling faces
in the halls very soon.  It is nice to be missed!
Iris Smith has now completed her term as Chair of Simcoe
branch, but luckily Iris will continue to be involved in the
position of Past-President.  Iris has provided the Simcoe
branch with excellent leadership over several years as Vice-
Chair and Chair for the branch, for which we are incredibly
grateful.  Thank you, Iris!
The Simcoe branch has continued to work during the
pandemic to benefit NGH.  Recently, members have
worked at the vaccine clinic, surgical day care,  the coffee
kiosk, and once a week in the gift shop which is open for
hospital staff to pre-order and pick up articles they wish to
purchase.  Additionally, the bakeless bake sale raised $2,
045.00 between April 1st and Mary 5th of this year, thanks
to your support for our fundraising efforts.  In order to
honour our financial commitment, the Simcoe branch
forwarded the amount of $3,500 to the NGH volunteer
board in June.  A virtual tag day was organized and held
earlier this year with the amount of $3, 250 raised by the
end of March 2021.
Discussions regarding possible fundraising events, such as
tag day and Christmas gift wrapping at Canadian Tire in the
fall and winter, have been tabled until it can be determined
that they are safe for volunteers as they interact with the
public.  Unfortunately, Treasure Mart has been cancelled
again this year, but hopefully this will be the last year we
are unable to proceed with our largest fundraiser.
The volunteer association's Annual General Meeting will
take place outside at the Burning Kiln Winery on Thursday,
September 9th, 2021, at 1:00 p.m.  Please mark the date in
your calendar and plan to join your fellow volunteers for
this important event.  There will be an opportunity to
purchase a glass of wine and chat with friends at the close
of the meeting.
I look forward to our first post-pandemic Simcoe branch
meeting!
Vicki Fritzley, Branch Chair

Simcoe

Waterford
With sixteen months having passed since the beginning of
this pandemic, we have been unable to meet, socialize and
plan events in our branches.
There is a light at the end of this tunnel that is edging closer
and closer.
By the fall, we will begin to plan for our next branch meeting
and reengage all of our members in meaningful activities. 
 The return to services at the hospital are being planned now
and we will keep you informed as information is available.
Until we can meet again - stay well and stay safe!

submitted by Kerri on behalf of 
Bonnie Major, Branch Chair

Delhi
As we enjoy sun-filled days, warmer temperatures, and
gardens in full bloom, we realize that summer is sending us all
the wonderful delights we anticipate from the season.
We are truly blessed to reach the high volumes of COVID-19
vaccinations in our area, and we say "Thank You" to all who
have worked so diligently.
Our branch members are being updated via email, phone calls,
or through mailings to keep them abreast of vital information
from board meetings, or information that Kerri Emberlin, our
Director of Volunteers & Spiritual Services, wishes to share. 
 We can't wait until we are able to meet in person for the
branch meetings, with a time of sharing and fellowship.
The total taken in from the bakeless bake sale reached
$510.00, a remarkable amount from the Delhi members. 
 Thank you for your support.
A considerable amount of time and effort has been put forth in
search for a First Vice-Chair for our branch, and we do have
one party who might consider the position earlier next year. 
 Should anyone have interest in knowing more about this
position, please feel free to contact me at 519-582-0796.
We are pleased to report we have two new members, Suzanne
Caley and Penny Brown.  Both members have been contacted
and welcomed to our branch.
Possibly by the next Vitality newsletter, we will have more
good news to share.

Yours in volunteering,
Margaret Saunders, Branch Chair



Junior Volunteer Program

Jack Bennett and Hanna Pacheco receive Junior Bursary Awards from Hetty Meijaard,
Junior Convenor (Left) and Bonnie Harris, Volunteer Association President (Right)

 Any young person wondering whether volunteering at either Norfolk General Hospital or Norfolk Hospital Nursing Home is worthwhile only
needs to talk to Jack Bennett and Hanna Pacheco. As winners of the Junior Volunteer Bursaries, these two young people have nothing but
good things to say about their experiences at NGH.
 Bennett, the winner of the $1000 bursary, comes by his interest in health care honestly. “My mother’s career as an emergency room nurse
at Brantford General Hospital has had a real impact on me,” says Bennett. He tagged along with her in grade nine on Take Your Kid to Work
Day, and knew right away that the hospital environment was where he needed to be. 
 Bennett was so impressed by the importance of his mother’s career that he has chosen to enroll in nursing at Trent University in
Peterborough this fall. His plan is to study nursing for four years and then apply for medical school, with his eye on becoming an Emergency
Room physician.
 “I have watched professionals for years, and I am so excited to actually become a part of that.” Being a male in a female-dominated
profession doesn’t faze Bennett at all. “I feel there is a real need for male nurses. Some patients may feel more comfortable having a male
nurse, especially male patients.”
 Empathy comes naturally to Bennett, and it’s a quality that has proved useful during his volunteer time at NGH. While working near
Christmas, he often sat and talked to one particular patient whose family was unable to visit during his extended stay on the third floor. After
discovering that the next day was the gentleman’s birthday, Bennett came in to see him that day although he wasn’t scheduled to be there. “I
could see that it made a difference in his day, and it made me feel really good.”
 Pacheco is the winner of the $500 bursary. “Working at NGH has taught me so much. I’ve met so many great people, and it’s been a
wonderful experience,” says Pacheco. Her volunteer time over the last four years has been spent at the information desk, the coffee kiosk
and Treasure Mart, and each of these jobs helped increase her self-confidence and sense of responsibility. “I broke out of my shell being so
involved in the community,” notes Pacheco.
 Becoming more self-aware has influenced her decision to pursue university studies in law at Carleton University in Ottawa this fall.     “My
career choice has originated from knowing what my boundaries are and how far I can push.” 
 As if school work and volunteering weren’t enough, Pacheco is also passionate about both playing the piano and archery. Not only is she
preparing to take her Grade 8 Royal Conservatory of Music piano exam this year, but she has earned provincial bronze, silver and gold
medals in archery.
 Both young people are tremendously grateful to Norfolk General Hospital’s Junior Volunteer bursary program. “Norfolk General Hospital
has given me more than I can ever explain,” adds Pacheco, while Bennett notes that the bursary money will be going directly to his education
costs, such as tuition and nursing supplies. If their past experiences at NGH are any indication, both Bennett and Pacheco are likely to go far.     

Bursary Awards
by Cara Blackwood



Junior Convenor Report
Greetings from your Junior Volunteer Convenor!
Congratulations to all student volunteers on finishing
another school year and especially to Jack Bennett and
Hanna Pacheco who are the 2021 Junior Volunteer Bursary
winners. .Please see the featured article on the winners in
this Vitality publication.
Many of our junior volunteers graduated from high school
this year.  Therefore, we are looking for interested junior
volunteers starting grade 9 in September 2021 who have
turned 14 years old at that time, and those who are already
attending high school, to apply online at ngh.on.ca.  Parents,
grandparents, please encourage your (grand) children to
become volunteers.
Norfolk General Hospital (NGH) and the Norfolk Hospital
Nursing Home (NHNH) require at least a commitment of 60
volunteer hours which can be spread out over a four-year
time frame.  Those who wish to apply for the Junior
Volunteer Bursary Award, need to meet the qualifications
of having volunteered at least 100 hours, either at NGH or
the NHNH or combined, and have been actively
volunteering in their graduating year.
Letters of reference for 60 volunteered hours, 100 hours,
and 150 hours etc. will be provided for the student's
portfolio. Please remember to always inform your convenor,
service, junior volunteer convenor (undersigned at
Meijaard@kwic.com or home phone 519-426-6945) or Mrs.
Kerri Emberlin, Director of Volunteers at 5619-426-0131
extension 2100.
We are looking forward to receiving many applications from
those who are serious about making a difference in the
community by volunteering at NGH/NHNH.
Hetty Meijaard - Junior Volunteer Convenor

Mandatory Return to Service Training
As we continue to see a decline in the number of COVID-19 infections, NGH is anticipating the
return of volunteer activities across the hospital. With this in mind, I have been working with
Infection Control and others on the leadership team to implement a phased-in approach to roles
based on prioritization of enhancing patient experience and financial services.
Prior to returning to volunteer service, all volunteers must attend/view a refresher training
video which includes information on the risks associated with volunteering in the
hospital/nursing home in relation to infectious diseases including COVID-19, new IPAC
protocols, and screening requirements prior to coming into the hospital. This training will also
include a signed declaration to be submitted to Kerri prior to returning to volunteer activities. 
The health and safety of our patients, volunteers, and staff is of utmost importance, and we
remain committed to keeping you informed as we transition through from pandemic to endemic
to our new normal!

This is the web link to our Refresher training:
https://www.youtube.com/watch?v=czhvB5Z8XYU 

Anyone who does not have access to the internet will need to contact Kerri at 519-426-0130
extension 2100.Several in-person sessions will be scheduled over the next few months.

In Memoriam
Alumni Volunteer – Norma Thompson:
Norma joined our volunteer team in 1965 and shared 44
years of service with NGH. Norma was very active in all
of our fundraising events and spent three decades as a
gift cart volunteer. Our condolences go out to Norma’s
family and friends. 

https://www.youtube.com/watch?v=czhvB5Z8XYU


Spectacular Gardens at NGH!
by Cara Blackwood
 It seems it’s not just people getting nursed back to health at Norfolk General Hospital. The grounds of
the building are being given some tender loving care as well.
 Under the inspired leadership of volunteer Doug Sibbett, a major refurbishment of the gardens has
been underway for several months. The soil of the existing gardens has been completely turned over,
weeded and replanted with perennials. River rock and red mulch have been added, and the look is
fantastic.
 Sibbett couldn’t say enough about the work put in by his fellow volunteers. “They have been just
awesome. I’ve never had to ask twice; they’ve always just been there.” Work crews came out in the
heat to accomplish the back-breaking job of spreading river rock in record time, and many of the
plants were donated by NGH/NHNH volunteers. Sibbett gives special mention to Barb Powell, Lenore
Frost, Fran Calman-McElhone and Dave Baldock for their constant support. 
 Working alongside Sibbett for much of the time has been his daughter Jen. “The best part of this, for
me, has been getting the chance to work so closely with my dad,” she said. In fact, three generations
of the Sibbett family have been involved. Jen’s daughter Erica VanNetten has also pitched in to lend a
hand on occasion.
 Community donors have really stepped up as well. As well as providing a discount on purchased
materials, many yards of red mulch were donated by Eisings Greenhouses and Garden Centre; Fernlea
Flowers donated seven beautiful planters; Ryerse Garden Gallery gave a discount on boxwood shrubs;
and a large granite boulder, featured prominently in the Robinson Street entrance, was donated by
Thompson Landscape Supply. 
 Sibbett notes that NGH maintenance staff have been terrifically helpful as well. “Dan Wardell and
Carl DeSantis went above and beyond the call of duty. No matter when I contacted them, they were
always pleasant, patient and didn’t even show that I might have been bothering them.”
 Although Sibbett loves having people stop and smell the roses, he himself isn’t one to rest on his
laurels. Over the next few months, as visitors, staff and volunteers approach the Robinson Street
entrance, hopefully they’ll keep their eyes open for more impressive changes. “We’re not finished yet,”
noted Sibbett. “We still have more surprises in store.”

Gardens

Doug Sibbett and daughter Jen
Sibbett have been the creative
force behind the re-envisioning of
the gardens

Our heavy-lifting garden crew moving stone on a hot
summer's day!
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New Volunteers
Delhi:                

Angela Grant 
Port Dover:     

Jennifer Sibbett
Simcoe:         

Linda Feere, Pat Greenfield, Kathy MacDonald,
Bill Gagnon, Valerie Moon, David Baldock    

Waterford:     
Tammy Culver, Margaret Gurney, Jane Jarvis

College/University:  
Eric Haydt

Junior:            
Colby Holliday, Helen Vinod, Keira Mels, Erica
VanNetten, Owen Pacheco        

Non-Branch: 
Matt Brown, Mark Smith, Wendy Noll, Michelle
Titian, Ann MacIntyre

What's Happening?

Hairdressing Services at NGH
In the past sixteen months, the hospital has seen the
reduction in many areas and hairdressing to patients
was one of those.
With the planning of return to services across the
hospital, we have assessed the hairdressing service
that was led by the volunteer association, including
the history, resources and continued viability of the
service, and have agreed that we will not resume the
operations of hairdressing through the association in
the hospital.  Hairdressing will continue to be
provided to residents of the nursing home.
The staff leads for patient services will be looking at
alternative solutions to provide supports to patients
who remain in hospital for extended periods of time.



Ramping Down - Vaccine Clinic
With the vaccination rollout covering large portions of the population in Haldimand and Norfolk counties, the
COVID-19 vaccination program will begin to ramp down over the coming weeks. 
 All residents with a second dose appointment booked for August, September or October who are 28 days past
their first dose are being asked to book an appointment at a closer date. Appointments are available in Cayuga,
Delhi and in Simcoe and may be booked using the HNHU’s Online Booking Tool:
https://hnhu.org/covid19vaccine/second-dose-booking/  
Additionally, in an effort to provide as many options as possible for first doses, Norfolk General Hospital is now
accepting walk-ins for first doses from 9 a.m. to 2 p.m. daily when the clinic is operating. As of July 26, NGH’s
vaccine clinic will run on Mondays, Wednesdays, and Fridays. 
As of the date this is being published, over 32, 000 people have attended our NGH vaccination clinic. It has been
amazing to see the positivity and liveliness this clinic has brought into the hospital. There have been countless
compliments on the organization of the clinic and the friendliness of the staff and volunteers – you have all shown
how invaluable our volunteers are in the community!
Thank you to all who were able to support the clinic – this was my first real “test” as the new Director and I
continue to be in awe of the commitment and passion I have seen. 
Kerri Emberlin

Strategic Directions 2021 - 2023

In February 2021, a sub-committee was formed to look at a short-term strategic plan that will provide direction
and supports in some key areas over the next 18 months as we look to transition out of the current pandemic
restrictions. The previous strategic plan that was implemented in 2016 achieved many of the goals including:

• Developing new position descriptions for our board members
• Board member leadership to oversee committees/processes • Communication resource person to the board

The committee has gone through a number of exercises to help focus attention on critical areas that ensure the
success of the association.  They reviewed the hospital’s current strategic plan, The association’s mission
(identified in the constitution under Article II) and took time to identify their strengths, weakness, opportunities
and internal/external threats (S.W.O.T. analysis).  They have had open and honest conversations about all
aspects of the volunteer association, the hospital and how they live their mission “to assist the Hospital and
Nursing Home in their objective to give the best possible patient/resident/client care.”
The following are key priority areas within designated timeframes.  Please let us know if you are interested in
joining one of the many working groups that will be formed to carry out the planning of further goals and
strategies to ensure our successes!  As you will see, some areas have a lead board member while others need
recruitment for a lead – this could be you!!

 
 

https://hnhu.org/covid19vaccine/second-dose-booking/


Executive Positions

Our Occupational Health Department is required annually to report on the number of staff
and volunteers (active on site) who have received their flu shot to Public Health. They do not
require the names of the individuals, but if asked, the staff or volunteer must be able to
provide documentation that the inoculation has been completed. Both Sherri Shira and I
reached out to those volunteers who have been coming in for the past year and we were able
to provide that information to our Occupational Health nurse in January.
As we have started to roll out the COVID-19 vaccinations, I had asked whether the inoculation
information for this too would be requested. It is believed that it will be in the future.
In my attempts to be proactive, I am asking that when/if you receive your COVID-19 vaccine,
please send me an email to let me know and I will track the date of your second dose on your
secure profile in our database for reporting purposes only.
It is important to acknowledge that the flu and COVID-19 vaccinations are not mandatory
and your personal decision to not be vaccinated will not prevent you from returning to your
volunteer roles.

Vaccination Tracking

Board of Directors - Vice-President
Branch - Vice-Chair for Delhi, Simcoe, Waterford

The success of all great organizations comes from the strength and commitment of its
leadership. The NGH/NHNH Volunteer Association is a testament to the dedication and
leadership for close to 100 years.
As you will see in the priorities for the 2021-2023 Strategic Plan, we will need to continue to
focus on succession planning both at the executive level of the association and the branch
level. Currently, there are vacancies in some key positions. It is the goal of the board to fill
those vacancies to ensure the continued success of the association for years and decades to
come and we need your help to make it happen.
The nominating committee for the association’s board positions is lead by Brian Miller. If you
have an interest in learning more about any of the vacant positions or other leadership roles,
please contact Brian or Kerri – we would love to tell you more about how rewarding and
fulfilling these positions can be!
The key positions that are currently vacant and we recognize are a priority to fill:

Please submit your nominations to Brian Miller at brajmiller@eastlink.ca

Actions Required!


