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Norfolk General Hospital (NGH) is a community of approximately 900 staff, volunteers, and physicians
that provides exceptional care to nearly 70,000 residents in Norfolk County and surrounding areas.

We offer expertise in several areas, including 24/7 Emergency Department care, Medicine, Internal
Medicine, Anesthesia, Surgery, Critical Care, Complex Continuing Care, and various specialty clinics. 

As a 110 bed hospital, we focus daily on improving the quality of care for the patient and family
experience. In 2020, Accreditation Canada provided NGH with the highest accreditation award available -
Accreditation with Exemplary Standing. This clearly illustrates NGH’s dedication to providing the highest
quality of care to the community.

As one of the largest employers in the Norfolk County region, NGH plays a critical role in training the next
generation of health professionals in collaboration with our academic partners, including McMaster
University.

NGH is recognized as having one of the highest rates of volunteerism in Ontario. Our 300 volunteers
provide our hospital and nursing home with over 40,000 hours annually (pre-pandemic).

NGH has an annual budget of approximately $62.1 million.

Sitting directly beside our facility is the Norfolk Hospital Nursing Home (NHNH). It is an 80-bed facility
that has been caring for its community for nearly 50 years. The publicly owned, non-profit facility opened
in 1975.

NHNH employs approximately 90 dedicated employees and operates under the direction of an
independent ten-member community volunteer Board of Trustees. 

NHNH is also fully accredited by Accreditation Canada. 

Norfolk Hospital Nursing Home offers a warm and friendly atmosphere. Its mission is to enrich lives with
dignity, care, and compassion.
 

CORPORATE
PROFILE
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Number of professional staff,
including physicians: 135

Number of staff: 602

Number of hospital volunteers:
300

Number of hospital beds: 110 

Number of Emergency
Department visits: 25,064 

Number of day surgeries
completed: 3,753

Inpatient discharges: 3,328

Lab tests: 275,000 

Number of tests (swabs) at the
COVID-19 Assessment Centre
11,105

GENERAL
STATISTICS
2021-2022 

Ultrasound: 5,936

X-Rays: 15,737

Mammography: 2,987

CT Scans: 10,173

Number of births: 164 (prior to closure of OBS
services Sep. 2021)

*Please note that
many of our services
continued to be
affected in 2021/22
due to the COVID-19
pandemic. 
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Ministry of Health and Long-Term Care

Other Supplies and Expenses
 

 $8.7

Drugs
 

$3.9

$53.5 

OHIP and Patient Services

$0.2Differential and Co-payment      

Recoveries and Other
 

$3.4
 

Amortization of Donations and Grants
 

$1.1
 

$38.2 

Medical Staff Remuneration
 

 $7.6
 

$2.3Medical and Surgical Supplies
 

 $1.2
 

Revenue (Millions) $62.1 
 

Expenses (Millions) $59.6
 

Salaries, Wages and Benefits
 

Amortization  $1.6

NORFOLK GENERAL HOSPITAL Statement of Operations 

The hospital ended 2021/22 with a $2,523k operating
surplus. The breakdown of revenues and expenses is
illustrated below. 
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Please note that audited financial
statements are available on the hospital
website (ngh.on.ca).

Our mission is to
relieve illness and

suffering, and to help
people live healthier

lives.



As I reflect on the past year, I would like to express my sincere gratitude to everyone at Norfolk General
Hospital who fought with courage and compassion to overcome the enormous challenge of COVID-19
once again.

This year was difficult — and will be remembered as such. As the board chair, I was inspired by your
willingness to never give up despite a constantly changing health care environment. Time and time again,
everyone at NGH demonstrated their commitment to providing safe, quality care to our patients and
community. Thank you. 

If the pandemic has taught us anything, it’s that not all superheroes wear capes; some wear scrubs. To
me, your superpowers are resilience and flexibility, providing extraordinary care through wave after wave
of the pandemic. You have truly lived out the hospital values of compassion, excellence, accountability,
respect, empowerment, and collaboration.

A special thank you must go out to the senior team who set the tone and took the lead throughout this
period, especially to Kim Mullins, our interim CEO. Kim showed us what it really means to lead, making
the tough decisions, finding a path forward when none was obvious, and boosting spirits when they were
fading. 

I also want to recognize the Board of Directors, close to half of whom just joined the board this year.
They, working with mentors, quickly took ownership of their learning and worked as a team to maintain
safe, quality care while continuing to keep a strategic focus on enhancing healthcare in our community.

Even through this turbulent year, the staff and board continued to develop many opportunities.
Throughout the pandemic, we have worked with partners to provide extraordinary and timely access to
healthcare services to deliver better health outcomes. This effort continues toward the development of an
excellent Ontario Health Team for our area. Work has been initiated on a master plan for the hospital,
looking forward to achieving new standards of excellence in healthcare and meeting the future needs of
the community, to live out our vision of being an inspiring model of what an exceptional healthcare
experience should be.

Marjorie Dawson
Board Chair

 

MESSAGE
FROM THE
CHAIR
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CORPORATE
MESSAGE

On behalf of Norfolk General Hospital, I am pleased to present the 2021-2022 Annual Report.  This
report provides an overview of NGH’s accomplishments, challenges, and statistical and financial
results for the fiscal year.  

It's been two years since the World Health Organization declared COVID-19 a global pandemic, and
we could not have truly appreciated the impact this would have on our healthcare system. Two years
later, we continue to thoughtfully navigate the various challenges that COVID-19 has presented.  

We have responded, as healthcare providers always do, to the needs of our community in a way that
is safe, compassionate, and responsive.  We have adapted our communication processes to ensure
our staff, physicians, volunteers, and community members are getting the information they need.

We will remember the challenges of this year for many years to come.  As your Interim CEO,I have
found that one of the most challenging things has been restricting visitors and preserving our fragile
healthcare workforce.  We acknowledge the hardships that this has caused our patients, their loved
ones, and our staff.  This has been a delicate balance of ensuring social and emotional support while
protecting the safety of everyone.   

NGH, along with our community, experienced the loss of our beloved Labour and Delivery service in
September of 2021 due to significant staffing pressures.  Our teams have mourned this loss and
have worked very hard to develop a plan to reopen this service, projected for the fall of 2022.  The
importance of having birthing options close to home is paramount for our community, and we are
committed to restoring those options for families. 

We would also be remiss to not publicly acknowledge the extreme determination that our staff and
physicians have demonstrated despite a constantly changing environment and increased
expectations of the public.  There was no blueprint for how to deal with these challenges, yet our
steadfast focus on safety and protecting patients and each other was evident in every decision. 
 Amidst all of this, we knew that our greatest strength is our culture of community and compassion for
each other.
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Provided 18 months of service at our COVID-19 Assessment Centre
Supported our community partners in administering tens of thousands of COVID-19 vaccines
Our teams have begun the work of planning our future by analyzing our current programming,
services, and space to prepare and respond to future healthcare needs
Expanded our education and partnerships to support Indigenous health
Maintained priority surgical services to support the reduction of provincial waitlists

While dealing with day-to-day challenges with optimism and strength, Norfolk General Hospital made
some great strides to strengthen our future. For example, in January, the Ontario Government announced
that it is supporting the expansion of our nursing home by 48 beds, further supporting exceptional elder
care in Norfolk.  

We have celebrated many successes over the year; a few to highlight are:

We would also like to take this time to recognize our partnerships within and around Norfolk County who
together have supported and encouraged us. COVID-19 has brought us together in a more meaningful
and purposeful way that will serve as a solid foundation for the future.

Norfolk General Hospital would also like to recognize our partnership with the Hospital Foundation, our
exemplary Board of Directors, the Norfolk Hospital Nursing Home, Holmes House, and our dedicated
volunteers. Their commitment and dedication to improving healthcare in our community is valued and
appreciated. 

We also want to express our appreciation to all of our generous donors and supporters who have
committed their time and dollars to Norfolk General Hospital to help us purchase the technologies and
equipment we need to better support our patients.

And of course, thank you to our community for your messages of hope, support, and encouragement that
lifted us and kept us going. 

We are truly grateful!

In closing, the challenges of this past year have only reinforced our reliance and dedication to continue to
provide safe, effective care. We are proud to be part of this thriving community, and we look forward to
the future with a sense of renewal and recovery. 

Respectfully yours,

Kim Mullins
Interim President & CEO
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It was over 15 years ago that I first began a family practice here in Simcoe. A lot has changed in our hospital
since that time, including the addition of a lot of new faces and the loss of some who served our community for
many years. We have had expansion and construction, new equipment, and new services. The best thing
about our community hospital has remained consistent through all the changes - we care.
 
Smaller community hospitals are under threat. We are chronically short of manpower as new graduates
choose to stay in larger “state of the art” facilities. Services seem to be becoming more and more centralized,
forcing patients to travel farther afield for their care. This can be intimidating for those already facing
sometimes frightening medical issues.
 
The team at Norfolk General Hospital is committed to bringing care closer to home for residents of our county.
We understand that traveling for care is difficult. Small hospitals have a personal touch - we are neighbours in
your community, and we want to deliver the highest quality health care without leaving Norfolk. The team at
our hospital is second to none and we are growing.
 
The past two years of the COVID-19 pandemic have been especially challenging. At times we have struggled
with capacity and staffing, but we have always delivered care that is well-informed, high quality, and personal.
Our hospital has also been central to the vaccine roll out and testing, and we have helped regionally to
manage flow within the system at critical times. I could not be prouder of our entire health care team.
 
There will be more challenges to come. We are working hard to re-open the Maternal Newborn service and
Holmes House, both of which are essential to Norfolk residents receiving access to the care they need, when
and where they need it. We are looking at possibilities for expanding outpatient clinics and services at the
hospital in addition to getting back to normal for the services we already have.
 
I thank everyone in the community for the encouragement and support that has been offered to those of us on
the front lines - your smiles are visible even beneath the masks! We will continue to be here for you, providing
the best care here at home.
 
With gratitude,
 
Robin Martin-Godelie
Interim Chief of Staff

 
 

MESSAGE
FROM THE
INTERIM  CHIEF
OF STAFF 
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HIGH RELIABILITY HEALTHCARE: By
fostering continuous improvement, we will be
positioned to consistently deliver high quality
clinical outcomes; 

EXCEPTIONAL EXPERIENCE:  We will act
with empathy and compassion, and display a
commitment to service; 

EXCEPTIONAL ENVIRONMENT:  We will
improve the physical environment by
designing a modern and comfortable hospital.
We will optimize and update our equipment
and technology.

The 2021-22 fiscal year is the fourth year guided
by our current, five-year strategic plan. Norfolk
General Hospital’s objective of becoming a High
Reliability hospital began in 2018. Informed by
our vision “to be an inspiring model of what an
exceptional healthcare experience should be,” our
five-year strategic plan focuses on three
objectives:

NGH is dedicated to transforming the patient and
family experience. By working collaboratively with
our patients and families, partners, community
members, clinicians, staff and volunteers, we will
become a High Reliability Hospital.

Annual report to the
community 2021/2022

PATH TO HIGH RELIABILITY
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NGH 2021-2022
ACCOMPLISHMENTS

Thanks to the generous support of our community, the Norfolk General Hospital Foundation announced the
completion of the Year of the CAT 2.0 fundraising campaign, which began in 2018, to help purchase a new
$1.5 million CT scanner for NGH. The new machine has resulted in reduced radiation and even better patient
care, including faster, sharper images to more accurately diagnose and monitor disease. Thanks again to our
generous donors and the community for your support.
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Year of the Cat 2.0 fundraising campaign ends in success

NGH conducts about 8,000 CT scans annually and that number continues to grow. 



In December 2021, NGH announced the winning individual and
team for the Dr. George Marshall Award, which honours
outstanding service. Mercedes Pereira, an employee at NGH for
35 years, was named this year’s recipient of the Dr. George
Marshall Award. 

The 4B Complex Continuing Care and Rehab team was the 2021
group recipient of the award. The team was honoured for the
efforts they provided during the third wave of the pandemic when
they entered team-based care. 

A total of 74 employees were honoured for their time spent at the
hospital, adding up to nearly 1,100 years of service. 

NGH's HR team maintained an aggressive, proactive and
innovative approach over the course of the past year, to recruit
health care professionals, despite the challenges posed by the
COVID-19 pandemic. 

NGH remains in close contact with many potential candidates
regarding various opportunities in the hospital. 

The senior leadership team held several staff appreciation
lunches to recognize staff and physicians for their heroic efforts
to keep our patients, their families and the community safe
during the pandemic and beyond.

NGH launched a new website, which features a streamlined,
modern design, improved functionality, and easy access to
essential information to help users find what they need in just a
few clicks. The new website also offers users easy access to
information about our programs and services, booking
appointments, and so much more.  
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In March 2022, the Board of Directors at Norfolk and West
Haldimand General Hospitals announced the appointment of Mr.
Todd Stepanuik as the new President and CEO, effective July
11, 2022.  Mr. Stepanuik has been serving as President & CEO
at the Middlesex Hospital Alliance in Strathroy, Ontario for the
past nine years.

In March of 2022, the Norfolk General Hospital (NGH) COVID-19
immunization clinic celebrated a significant milestone in having
administered more than 51,000 doses of the COVID-19 vaccine to
our community. On January 12, 2021, Norfolk General Hospital
and the Haldimand-Norfolk Health Unit (HNHU) received the first
shipment of the Health Canada approved Pfizer-BioNTech
COVID-19 vaccine. This was a day of hope for many and marked
a critical turning point in the pandemic.

After 18 months of service, the COVID-19 Assessment Centre at
Norfolk General Hospital gave its last PCR test on April 23,
2022, as the service transitioned to the community. Since
October 2020, 19,635 tests were processed.

Norfolk General Hospital (NGH), in partnership with Norfolk
County Paramedic Services, showed their support to people in
Ukraine by sending immediate medical relief as fighting across
the country continued. NGH and Norfolk County Paramedic
Services donated medical kits with supplies such as needles,
syringes, IV tubing, oxygen tubing, PPE, and surgical items.

NGH achieved a 99% COVID-19 vaccination compliance rate
among staff, physicians and volunteers.
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NGH continued to have representation on the
Haldimand-Norfolk COVID-19 Task Force, which
was vested with decision-making authority about
the pandemic response for all aspects of the health
care system. The task force was established in
collaboration with the Haldimand-Norfolk Health
Unit, Haldimand-Norfolk EMS, the Medical Officer
of Health, the Delhi Family Health Team, West
Haldimand General Hospital, the Haldimand War
Memorial Hospital, and local health leaders.

Visitor restrictions continued at NGH. Exceptions to
visitor restrictions were in place for certain patients,
recognizing the important role loved ones play in a
patient’s care, while balancing the very real threat
of introducing COVID-19 into our hospital. When
COVID case numbers declined, all admitted
patients were allowed to have one healthy visitor at
a time during designated visitation hours. NGH also
adapted its visitation policy for palliative care
patients so more visitors could see their loved ones
who were at their end of life.

NGH's goal was to maintain as many services as
possible, while maintaining capacity in our Intensive
Care Unit (ICU) and COVID-19 units in the event of
a COVID-19-related surge. Decisions to postpone
surgeries and appointments were based on a
variety of factors, including: provincial directives,
personal choice of patients not to proceed with
surgery; risk factors associated with the patient’s
individual circumstance; hospital capacity and
occupancy rate; staffing resources; and maintaining
Infection Prevention and Control and Public Health
guidelines.

Ongoing response to COVID-19 pandemic 

Responding to the coronavirus (COVID-19) pandemic
continued to be the primary focus of NGH's health care
delivery through 2021 and early 2022. 

The primary focus of NGH's response was to ensure
the health and safety of patients and clients, staff,
physicians, and communities with various measures,
including the following actions:

Response to COVID-19 pandemic 
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All patients, clients and visitors were
actively screened for COVID-19
symptoms and asked a series of
questions upon entry to our hospital. Staff
and physicians participated in active
screening or self-screening.

Our COVID-19 Assessment Centre
continued to operate, by appointment
only. From October 2020 to March 2022,
over 19,000 tests were processed. 

Patients were urged to seek alternate
options for nonurgent health care needs,
rather than presenting to an emergency
department. We also made sure patients
with medical emergencies knew our
Emergency Department was a safe place
for them to receive treatment.

NGH was the site of Norfolk County's first
COVID-19 immunization clinic. The clinic
opened to the public on February 18,
2021.  NGH administered over 50,000
doses of the COVID-19 vaccine for the
community and priority groups, including
nursing home residents and workers, as
well as frontline health care workers.

 



A Human Resources plan was put in place to
ensure essential services were sufficiently
staffed. This included redeploying staff from
their regular jobs into new roles, and engaging
with retirees and volunteers who expressed an
interest to help. 

Using its social media channels, NGH joined
health authorities worldwide to offer information
and support to residents of the communities it
serves. Changes to services were
communicated to the public in a timely fashion,
and various topics and instructions were further
explained with infographics, stories and posts
from health care professionals and subject-
matter experts. NGH also used its social media
channels to offer support and provide
information on the roll out of the COVID-19
Vaccine. 

Norfolk General Hospital thanks its staff and
physicians, (current and retired), Board of
Directors, partners in health care delivery in
Haldimand-Norfolk, and all of our communities
for supporting NGH during this time. Our staff
and patients appreciate the outpouring of
support they have received throughout the
pandemic.  

      Thank you.

 

"I would like to thank the staff of ER
and ICU. The nurses on those floors

work tirelessly and continue to give top
notch care. You continue to work long
hours and go full tilt each and every

shift. We applaud you for all your
efforts.  Stay strong, so you can all

come out the other end wearing a smile
on your face and celebrate your

triumph. Please be strong. You are all
excellent nurses and care givers.  We

applaud you each and every day.
Please do not give up. Pat yourselves
on your back. We are proud to have
you working at our local hospital." -

Annalea 
 

Response to COVID-19 pandemic 
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Improving staffing and care
Protecting residents through better accountability, enforcement, and transparency
Building modern, safe, comfortable homes for residents

COVID-19:

This has continued to be an unprecedented time for the long-term care sector. The continued
progression of the COVID-19 pandemic has resulted in many challenges and changes to our normal
operations and to the daily lives of the residents who call NHNH home. We continue with ongoing
measures to protect our residents, families, and staff from COVID-19. We are following and
implementing all directives and guidelines from the Ministry of Health, Ontario Health, Public Health
Ontario, and our local public health unit. The safety and well-being of our residents, families, and staff
have continued to be paramount during this pandemic. We would like to take this opportunity to say
“Thank you” to our incredibly dedicated team of employees. Your dedication to caring for our residents
does not go unnoticed. We are encouraged to see the gradual loosening of restrictions. 

We certainly look forward to brighter days ahead.

Fixing Long Term Care Act:

On April 11, 2022, the Fixing Long-Term Care Act, 2021 (FLTCA) came into force and will regulate the
Ontario long term care sector. On the same day- the Long-Term Care Homes Act, 2007 (LTCHA) was
repealed.

The (FLTCA) lays the foundation by supporting the three pillars of the ministry’s plan to fix long term
care.
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The Norfolk Hospital Nursing Home

The fiscal year 2021 – 2022 was certainly a
challenging year as we continued to navigate our way
safely through the ongoing COVID-19 pandemic. We
would like to thank and acknowledge the board of
trustees; Dr. Bobby, Medical Director; Kim Mullins,
Interim CEO; Management and staff at the Norfolk
Hospital Nursing Home (NHNH), for their commitment
and dedication. The board of trustees plays an
important role in monitoring and evaluating the
ongoing quality of resident care. At this time, we
would like to express appreciation to the board chair,
Nancy Patterson for her support. The efforts of the
trustees, staff, physicians, and volunteer association
in providing quality services to our residents are
acknowledged and sincerely appreciated.



Long term care home redevelopment:

We have received conditional approval from the Ministry of Health to move forward with planning for the
redevelopment of the Norfolk Hospital Nursing Home.

Employee of the Year:

(Photo left to right: NHNH Director Vicky Florio; Mary Novak and Interim CEO, Kim Mullins)

The Norfolk Hospital Nursing Home’s employee of the year award is reserved for a very special
individual who not only cares for the residents, but who is seen to go above and beyond the expectations
of their job description by their colleagues. To work in a nursing home demands a unique kind of
sensitivity, patience, respect, and dedication. This year our employee of the year is Mary Novak, PSW.
Mary’s kind smile and gentle way are so appreciated. The care and compassion she has given to every
resident shines through. Congratulations on receiving the employee of the year award. 

Residents council report:

The Residents' Council, led by Margaret
Juszku, has a very active voice within the
nursing home and community. Thanks to the
hard work and dedication of Margaret Juszku
for advocating the best quality of life for all
residents who call NHNH home; your hard
work is acknowledged and appreciated. 

Vicky Florio, Director of Care 
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Revenue (Thousands) $6,687
 

Expenses (Thousands) $6,613
 

Ministry of Health and Long-Term Care

NORFOLK GENERAL HOSPITAL
NURSING HOME

The nursing home ended 2021/2022 with a
$73,870 operating surplus. The breakdown
of revenues &  expenses is illustrated below.

Please note that audited financial statements are available in the NHNH section of the Norfolk
General Hospital website (ngh.on.ca).

$1,340

$5,347

Resident Co-payment & other 

 $4,298

Food and Accommodation

 $4,298

$1,934

Program and Support 
 

Other 

$293

Nursing and Personal Care

Statement of operations
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This past year our volunteers continued to rise to the challenges presented by the pandemic. 
 Volunteers have been committed to ensuring the health and safety of our staff, patients and
residents through limited contact in significant roles throughout the hospital.  

Volunteers remained active in various areas, including the vaccination clinic, surgical day care, the
coffee kiosk, and through their support in our volunteer office.

This past year, we have been fortunate to reinstate more volunteer roles, including minor procedure
clinic, emergency department, gift shop, and the resumption of our lottery (which raises funds for
hospital equipment). 

OUR
VOLUNTEERS

Fundraising activities for the Volunteer Association
have begun, and we will continue to see more
volunteers out in our communities for Tag Days, golf
tournaments, spaghetti dinners and more. We would
like to thank the leaders and volunteers who willingly
give their time to ensure that things are well planned
for successful outcomes during these events, and
we will be calling on them again. 

The Volunteer Association to Norfolk General Hospital and Norfolk Hospital Nursing Home continues to
live its mission to assist the hospital and nursing home in their objective to give the best possible
patient/resident/client care. Over 150 volunteers contributed their time and talents in many ways both
inside and outside of the hospital and nursing home this past year. Volunteers provided 13,000 hours of
onsite support, and the volunteer association was able to donate $13,800 to support a positive patient
experience in the hospital and nursing home. 

Faith services resumed in the Norfolk Hospital Nursing Home and have been well attended by our
residents. We look forward to resuming services within the hospital in 2022, when our patients are able to
congregate once again. 

Kerri Emberlin
Director Volunteer & Spiritual Care Services
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Norfolk General Hospital Foundation
 

On behalf of the Norfolk General Hospital
Foundation, thank you to our wonderful community
which has supported Norfolk General Hospital
through the past two years. You showered the staff
with gestures of encouragement that helped carry
them through difficult days. Thanks to your support,
the foundation is now on the road to recovery. The
foundation launched our Road to Recovery
campaign, focused on empowering the hospital to
decide what should be funded first, including a
spotlight on funding the X-ray renovation. Our goal
is to raise $1 million to replace the X-ray machine
and a long list of urgently needed equipment for the
capital list.

In 2021-22 thanks to our loyal donors, we
were able to finish the Year of the CAT 2.0
campaign. The CT Scanner is a welcome
addition to the Diagnostics Department,
offering fast and accurate imaging to speed
up patient care. We were also able to fund a
long list of equipment upgrades and
additions from colposcopy to an eye laser
and many other items. 
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While we were still unable to host safe events last year,
we looked at building a foundation of contactless
fundraising. We installed a Tap-to-Donate stand located
down the hall from the information desk. Donors can tap
their preferred payment and choose their donation
amount. This is especially ideal for visitors and patients at
the hospital outside of business hours. 

We have introduced a Grateful Patient Program, where
donors can thank the staff member or department which
impacted their care in the most meaningful way. 

What’s Next…
Engage our community

We are so excited to re-introduce the golf classic which is a true sign that the foundation and the
community are on the Road to Recovery as we host our first in-person event since the pandemic
began.

Transform Care 

 
We will continue the Road to Recovery campaign focused on raising the
remaining $1 million to replace and update the X-Ray department, including
updated accessible changerooms and an X-ray machine that meets today’s
needs.  

Toyotetsu Canada got the Road to Recovery
campaign off to a great start with a four-year
pledge of $100,000. On hand for the event
were, from left: Toyotetsu assistant vice
president, Edward Bilopavlovic; Toyotetsu
vice president, Makoto Tanaka; Toyotetsu
president, Katsutoshi Takagi; NGH’s director
of clinical diagnostic services, Leigh
McFadden; NGH Foundation Executive
Director, Penny Bellhouse; and Toyotetsu’s
assistant general manager of administration,
Charlene Ewing.

We will direct your donation to the highest priority and gift the staff member or department with a pin or
plaque to recognize their hard work. Our hope is this program connects the community to our hospital
team on a regular basis and nurtures an ongoing partnership between the Hospital and the community
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Revenue (Thousands) $1,197

Advertising and Public Relations  $1

Professional Fees  $9

Donations

$93

$1,104

Investment Income

Norfolk General Hospital Foundation Statement of operations

The foundation ended 2021/2022 with
an excess of revenues over expenses
(prior to disbursements) of $969,000.

$172

Appeal and Fundraising $27

$19Office

Salaries and Benefits

Expenses (Thousands) $228

Please note that audited financial statements are available
in the foundation section of the Norfolk General Hospital
website (ngh.on.ca).    
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Fund life-saving equipment

We will look at new ways to engage with the community that we count on. You should be confident in
the knowledge that the Norfolk General Hospital Foundation is ready to fund the care you need. It’s not
a question of if you’ll need care - it’s when. Though government funding provides day-to-day
operational costs of the hospital and the staff within its walls, 100% of the purchase of new and
replacement equipment must be covered by the financial support of donors like you. Please invest in
the health of your community.

Elizabeth Snowden, Chair of NGH Foundation Board of Directors
Penny Bellhouse, Foundation Executive Director



Holmes House is located in Simcoe, Ontario, close to Norfolk General Hospital, its governing
agency. 

Holmes House offers withdrawal management services (detoxification) from alcohol and
mood-altering substances in a residential setting. 

Support is offered 24-hours per day, year-round. 

A short-term (21-day) co-ed treatment program is also available for clients requiring a
residential setting. Clients who can commute daily to our facility can also access the program
on an outpatient basis. 

Aftercare is available for those who wish to stay connected following treatment. 

Supportive Housing is also available, post-treatment, for those who meet the criteria.

HOLMES
HOUSE

 Organizational overview

21



Ensuring access to care during a global
pandemic 

These past two years have been extraordinary on several fronts - something Holmes House will never
forget. This past year once again challenged us as we continued to provide safe, quality, and accessible
addiction treatment services in the face of the COVID-19 pandemic. 

Despite the challenges we faced together, we were still able to accomplish more than we ever thought
possible in service to our clients.

For a second straight year, our teams adapted quickly to support clients with our services throughout the
pandemic. With Ontario facing a growing increase in the need for addiction treatment services and a rise
in opioid-related deaths throughout the pandemic, Holmes House's ability to ensure access to services
has remained critical.

In service to those living with addiction, Holmes House transitioned its residential treatment program off-
site and followed all infection and control practices at our treatment facility to ensure we could safely help
clients in their recovery.

Holmes House 
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Supportive housing
The Holmes House Supportive Housing Program provides residents with up to a year of intensive
support within their housing. The foundation of the program is based on a sense of belonging,
responsibility, and accountability within the program and the community. At Holmes House, we
believe that these variables are integral to healthy recovery from substance dependency.

Recent completion of a residential treatment program is necessary for consideration to the Addiction
Supportive Housing (ASH) program. 

Admission into ASH is based on suitability, including active commitment to recovery meetings, and
availability.

 

Aftercare
Holmes House encourages graduates of their treatment program or graduates of other treatment
programs, to engage in our one-year aftercare program for continued support and assistance in their
ongoing recovery.

Aftercare clients meet with a Holmes House rehab counsellor in a group setting where they can discuss
their progress, difficulties and all issues relevant to continued success.

Recovery sessions 
Recovery sessions are available to all those in the community wishing to enhance lifestyle changes in
regard to addictions and concurrent disorders, understand underlying issues to your addiction and
develop self-awareness. 

Those attending these educational sessions are expected to be free from substance use or alcohol
usage when taking part in these sessions.

Withdrawal management
Holmes House provides residential withdrawal management for men and women aged 16 and over
on a voluntary basis. We accept people who are intoxicated, in withdrawal, or in crisis related to their
use of alcohol or drugs.

Holmes House is a non-medical facility. Medications to assist withdrawal are to be prescribed by the
client's doctor, and administered by Holmes House staff. Our close proximity to Norfolk General
Hospital Emergency Department allows quick access to those in severe distress.

Trained staff are on duty 24/7 to monitor, evaluate and assist clients in need.

Individuals who are being tapered from prescription medication by their doctor are encouraged to
utilize Holmes House services for support.
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2021-2022 by the numbers

O U R  V A L U E S

Individuals Served: 335

Resident Days: 4,710

Resident Admissions: 389

Outpatient Visits:
1,302

Group Sessions: 165

Group Participants:
1,446
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