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NORFOLK GENERAL HOSPITAL
BOARD OF DIRECTORS
A meeting of the Board of Directors was held on Wednesday, October 5, 2016 at 1730
hours in the Board Room of the Norfolk General Hospital.
PRESENT:

B. Snowden, Chair; T. White; E. Coffey; F. Gelinas; P. Maletta; V. Pepper;
M. Dawson (by teleconference); R. Duwyn; R. Gelbard; J. Mulheron;
T. Stickl; Dr. Gabel; Dr. Thorpe; B. Miller; G. Hamill; T. Thomson;
S. Chambers; K. Isfan; G. Sinnesael (Recorder).

REGRETS: N. Kokkoros.

1.

CALL TO ORDER
The Chair called the meeting to order and welcomed the new board members.

2.

MISSION REVIEW
R. Gelbard read the Mission Statement.

3.

BOARD EDUCATION
Andy Smith, Capital Projects & Redevelopment gave the Board a tour of our
building infrastructure.
There was a discussion around plans for keeping our aging infrastructure
working safely and upgrading in the future. This will mean working diligently with
the MOH for any funding for infrastructure.
NGH has received $843,000 in HIRF funding this year which will be used to
replace an air handling unit, a condensate return tank, water softener, exit lights,
scrub sinks and asbestos tiles. Brick restoration and mould removal will also be
done.
Andy and his staff were commended on doing a great job keeping our
infrastructure well maintained.
T. Thomson provided an overview of building needs which included the
replacement of the 22 year old chiller, 9 air handling units which are 55 years
old, 3 boilers which are 22 years old, 2 generators which are 53 and 22 years old
respectively, and 2 underground fuel storage tanks which are 22 years old. Total
cost will be approximately $9M. Our plan is to submit a small capital grant
request to the LHIN/MOHLTC.
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4.

APPROVAL OF AGENDA
It was,
MOVED BY:
SECONDED BY:
to approve the agenda.
CARRIED

F. Gelinas
R. Gelbard

5.

DECLARATION OF CONFLICT OF INTEREST – None declared.

6.

QUALITY/STRATEGIC MATTERS FOR DECISION/DISCUSSION
6.1

Patient Story
S. Chambers distributed and reviewed a Patient Story highlighting the
experiences of a patient on the 4th floor who no longer required acute
services and was deemed ALC (alternate level of care). This person was
not accepted at any Long Term Care homes because of past behaviours
and had no nowhere to go. Staff came up with a plan and this person is
being moved into their new home, a local housing unit with community
supports in place.

6.2

2016/2017 Proposed Budget
T. Thomson gave an overview of the 2016/2017 proposed budget, as
attached to the agenda. The budget has a $1.7M deficit and the MOH has
acknowledged that there is an issue with the funding formula. The LHIN
has been informed that we have a plan for significant savings but it does
not allow us to balance.
There were some concerns expressed about passing a budget with a
deficit. It was suggested to bring this back to the November Board Meeting
with a motion that outlines the rationale around passing it. After some
discussion, it was decided to defer this until the November Board Meeting.

7.

MATTERS FOR DISCUSSION
7.1

Report to the Board from Senior Management
K. Isfan reported the following:
 There are 4 new physicians coming to the area and they are all
interested in Port Dover. Thanks to our Physician Liaison who has put
a lot of effort into recruiting them.
 The Health & Social Services Directors Committee have had a few
meetings.
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7.2

8.

Confidentiality Pledge
The Chair noted that a confidentiality pledge had been distributed to be
signed. At a meeting with NGH and WHGH board chairs and vice-chairs
this was suggested to keep information between the two hospitals
confidential.

CONSENT AGENDA
8.1
Approval of Board Minutes – September 14, 2016
8.2
Joint Finance Committee – September 12, 2016
8.3
Joint Governance Committee – September 12, 2016
8.4
Volunteer Association Report.
It was,

MOVED BY:
R. Duwyn
SECONDED BY: B. Miller
to approve the above reports. CARRIED
9.

ADJOURNMENT TO IN-CAMERA
The meeting adjourned to In-Camera at 1857 hours.

____________________
B. Snowden, Chair

_________________________
K. Isfan, Secretary

