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A Message from the President and C.E.O.

Through this Report we hope to give you a
glimpse into this past year and what matters
at Norfolk General Hospital. This is our way of
being accountable to the community about
what is happening at the hospital and what it
means to you.

You may already be aware that by far
the biggest challenge that Norfolk General
Hospital faces is a financial crisis.

To give you a glimpse into this situation,
this past fiscal year Norfolk General Hospital
had an operating deficit of $1.1 million dollars.
This current year our Local Health Integration
Network requires that we recover this deficit
and have a balanced budget. This will erode
our resources and means we will have
limited ability to purchase or replace capital
equipment.

Like other smaller hospitals in Ontario, we
are in this situation because the funding we
receive from the government isn't keeping up
with inflation. This year government funding
increased by 2.2% but the cost to operate
our hospital increased by about 5% due in
part to inflation and to a growing and aging
population that is demanding more from our
facility.

To address our financial crisis we have
developed a recovery plan which we are
implementing. This recovery plan has several
parts including:

- Generating some additional revenue

- Enhancing energy conservation

« Retendering various contracts for supplies

« Improving efficiency

- Improving utilization management activities
In addition to the financial challenges, one

of the biggest hurdles we face on a daily basis
is the number of alternate level of care patients

in the hospital. These are typically patients
who would be transferred out of the hospital
if there was a place available for them in a
nursing home or hospice, etc. These people
need what is called “alternate level of care”
or ALC. Many of these people wait in the
hospital, sometimes for months, because
there is no other place for them to go.

At 30%, Norfolk General Hospital has one
of the highest percentages in Ontario of beds
occupied by patients waiting for alternate
care.

This is not a good situation for the people
waiting in these beds or for the hospital.
The acute care units of a hospital can be
noisy, privacy isn't always optimum and daily
exercise and attention is limited.

In the hospital the rising number of
alternate level of care patients is causing a bed
crisis, disruption and bed shortage for new
admissions in the Emergency Department
and elsewhere. Sometimes people complain
and are frustrated.

We want you to know that we understand
your frustration and that this is a provincial
wide problem in Ontario hospitals. The
government has introduced some strategies
to address the issue and we are expecting
more announcements in the near future.

In the meantime, at Norfolk General
Hospital we have daily bed meetings at
10:00am to talk about how we are going to
manage the admissions coming in for that
day. We also have a team in the Emergency
Department that helps keep patient flow
moving as quickly and efficiently as possible.

Although the past year has had its
challenges there is also good news to report.
Our people remain our strength at Norfolk

At the most unexpected moment you
may find you need to place your health
or your life in the hands of others.

Or hard decisions that affect the ones
you love may rest in your hands.

At those times, you need to trust in the
skill and experience of others and...

at those times "everything matters.

General Hospital and at The Norfolk Hospital
Nursing Home. We are proud of the level of skill
and commitment of our entire team.

In fact others are also recognizing our team’s
skill level. NGH is now a designated teaching site
for providing Emergency Department rotations
for medical students from McMaster University.
The University places medical students at our
hospital for training.

[t is our hope that these students may
eventually return to become future doctors in
our community.

This past year we have placed further
emphasis on patient safety and have
significantly enhanced the safety culture at
NGH in all departments. We've implemented a
host of new safety initiatives. This includes an
increased emphasis on hand hygiene for all
healthcare workers as well as those visiting the
hospital.

I am continually grateful to our medical staff,
employees and volunteers who are highly
skilled and compassionate caregivers. These
individuals rise above and beyond to care for
you, your families and your communities. | also
want to thank our committed Donors and Board
of Directors who give personally and financially
throughout the year.

“Everything matters” This is the theme
of this Report. These two words renew our
commitment to you to try harder even in tough
times, because having quality, local healthcare
matters!

Respectfully,
J. William C. Lewis, President and C.E.O.
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THIS REPORT IS
PUBLISHED BECAUSE

as a publicly-funded health

care institution, Norfolk General
Hospital is accountable to the
province and to the communities
we serve including the Hamilton
Niagara Haldimand Brant Local
Health Integration Network.

THIS REPORT is part of our
efforts to improve information-
sharing. Our Board of Directors
is committed to practicing
good governance, improving
the transparency around how
Norfolk General Hospital's Board
and leaders are addressing

our significant challenges, and
demonstrating our accountability
to you, the public we serve.

WE INVITE your feedback on
the Annual Report. For questions
or comments, contact Bill Lewis
President and C.E.O. at 519-429-
6976.

Published in the spring, 2009,
Copyright 2009, Norfolk General
Hospital. All rights reserved. No
part of this publication may be
reproduced or transmitted by any
means or in any form without
permission from Norfolk General
Hospital.
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Patient Safety Matters

Creating a culture of safety to protect lives

Report on Patient Safety

Patient safety continues to be a very high priority at Norfolk
General Hospital especially as we face an increase in elderly patients,
resource limitations and a shortage of healthcare professionals. We
want the community to know that patient safety matters and we
will be open and transparent during these challenging times.

Norfolk General Hospital is demonstrating our continued
commitment to patient safety by developing a host of new
initiatives. This past year we gave particular attention to developing
action plans for six key areas of patient safety. These areas include:

1. Infection Control - we've implemented routine audits and a
host of patient safety indicators that are continually monitored
to help control infections.

2. Hand Hygiene- we're improving our hand hygiene culture
throughout the hospital through a multi-faceted hand
hygiene program - “Just clean your hands."

3. Patient Falls - we're decreasing harmful falls
by implementing a falls assessment and
intervention strategy.

4. Medication Reconciliation - we've added
an extra level of protection to ensure that
a patient’s medications are consistent
even when they are admitted or when
they are being transferred or discharged.

5. Staff Immunization - we're increasing
staff immunization rates. This past year the
immunization average rate for staff was 65.5%
which is above the average rate for the hospital
sector.

6. Patient Monitoring - we've enhanced the monitoring
and safety surveillance system throughout the hospital.

A revolution in hand hygiene culture

Proper hand hygiene is one of the best ways to prevent the
spread of infections and improve patient safety. That's why this
past year we implemented a hospital wide effort to improve hand
hygiene with the “Just clean your hands” program. The goal of this
program is to educate staff, patients and visitors to the hospital on
the importance of personal hand hygiene.

As part of this program, posters and other visual hand hygiene
reminders have been placed throughout the hospital. We've
installed 360 alcohol hand sanitizing stations throughout the
hospital to make hand washing easy. In fact, there is a hand
sanitizing unit within three feet of every one of the 121 beds in the
hospital. The program also includes a step-by-step guide, training
sessions for hospital staff, online training modules and an audit tool
to help us measure how well we are performing at hand hygiene.

As of April 30,2009, all Ontario hospitals are required to annually
post their hand hygiene compliance rates to further promote
accountability and transparency within the health system. We
post our hand hygiene compliance rates on our website at www.
ngh.on.ca.

We strongly support the public reporting of patient safety
indicators because we believe it will inspire improved performance,
enhance patient safety, and provide greater transparency to this
community.

Receiving accreditation stamp of approval

Thanks to the hard work of our entire team at NGH our hospital
was well prepared for the accreditation review on
March 23-25, 2009.

Accreditation Canada is a voluntary assessment

process that hospitals across Canada use to

evaluate and improve the quality of their services.

Accreditation gives NGH the opportunity to

evaluate our hospital against national standards.

The accreditation process lasts three days and

includes on site review and intense scrutiny

of 1,361 standards including patient safety.
Accreditation occurs every three years.

NGH has consistently achieved accreditation
status which means every three years we have

met nationally recognized standards for quality
healthcare.

Currently, NGH is working towards accreditation in 2009. The
accreditation team surveyed the hospital in March 2009 and as
of the printing of this Report we have received the preliminary
report. The final Accreditation Report will be received in October
2009. Continued accreditation demonstrates our commitment to
patient safety and quality care.

You can find
information on how
we're doing by visiting
websites that promote
public access to
hospital performance.
These sites include:
www.oha.com,
www.myhospitalcare.ca
and our website,
www.ngh.on.ca.

J.William C. Lewis, President and C.E.O. of Norfolk General Hospital

NGH has consistently achieved accreditation status which means every three
years we have met nationally recognized standards for quality healthcare.
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“I can't tell you
enough how
important it is to
have a hospital in
our town.”

Baby Kye is safe and in good hands on Good Friday

The staff at NGH were put to the test when Steven
and Sara Cooper arrived in the emergency with a difficult

situation.

It was Good Friday and Sara was in labour
with contractions a minute and a half a part.
The baby was not in a good position and things
were serious. There was no time to waste. Sara
would need to have an emergency C-section.

Dr. Olsson was quickly called in to ensure
that Sara and her baby would be okay. Dr.
Olsson performed the C-section.

During the operation the staff at NGH took every precaution
to make sure that Sara and her baby would be safe. The
Laboratory Technologist took blood to determine Sara’s blood
type in case she would need a blood transfusion. The surgery

went smoothly and without complications.

Kye's mom, Sara
Cooper, lives in
Simcoe and is a
nurse at Norfolk
General Hospital.

Sara’s husband, Steven, provided support to her as he
remained by her side during the entire time.

Sara is pleased with the care she received at
NGH. When the operation was over she was
happy and surprised to find out the baby was
a boy. Sara and Steven named their baby, Kye
Shaune Nicolas Cooper.

Sara believes, it's important to have a hospital
in Norfolk because the emergency services are
life saving. Sara said, “if Norfolk General Hospital
wasn't here and | had to drive further away, |
don't know what would have happened to

baby Kye. | can't tell you enough how important it is to have a
hospital in our town!”

Although an emergency C-section was required for baby

Kye's birth, he is now gaining weight and settling in nicely to

home life.

Sara and Steven Cooper
with their baby

Kye Shaune

Nicolas Cooper
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Doug and Karen Sibbett

|
Performing as clowns
provided some relief
for Doug and Karen
Sibbett who are not
unfamiliar with the
trials and pain life
brings or the need for
a community hospital
to be there for them.
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Norfolk General Hospital is always here for us when we need it

After losing two sons in two different car accidents,
Doug and Karen Sibbett have learned to live with pain every
day. Whenever someone asks about their children the
pain comes surging to the surface once again.

In 1995 their son Aaron was 22 years old when
the brakes on his car failed while going through an
intersection. He suffered severe head trauma and
was brought to Norfolk General Hospital where he
was placed on life support. He was then transferred
to a tertiary care hospital where his organs could be
harvested to help others. His death occurred a mere four
years after the death of their first son, Doug,
also to a car accident.

Doug and Karen understand that the
time factor of any emegency can mean life
or death. Doug is sure that, “by our hospital
being here and the staff in the emergency
room, it gave our son Aaron more of a
chance to stay alive. It gave us more time to
be with him which we truly appreciated”

Following the loss of their two sons, both Doug and Karen learned
to deal with the pain and in small ways Norfolk General Hospital was
there to help them.

Doug became a spokesperson for the CHAT - Community Health
Awareness Taskforce Program at NGH. This program helped Doug in

Doug and Karen Sibbett
are committed donors and
supporters of Norfolk General
Hospital Foundation.

the grieving process by giving him a way to educate and help
others drive safer.

Later both Doug and Karen became involved in
the Caring Clowns Program where they visited NGH
patients and nursing home residents. Although now
they no longer perform as clowns Karen says, “It felt
good to laugh and to make others laugh too. It was
good therapy at the time”

Throughout their lives Norfolk General Hospital
has always been there for Doug and Karen. Through
the years they have experienced a broken
leg, minor and major surgery, the loss of
their two young sons and the birth of two
beautiful grandchildren from their daughter,
Jennifer and son-in-law Kevin. And in 2003
once again NGH was there for them when
Karen found out she had breast cancer and
faced surgery.

“We need our community hospital,’says Karen. “Someone
once asked me, why | didn't have my breast cancer surgery elsewhere.
| told them that we're comfortable with the staff and physicians here.
Local people work at NGH. They know Doug and myself. | prefer to
drive a few minutes to go to NGH than travel a long distance and go
somewhere else. Dr. Olsson, who was my surgeon, gave me assurance
that | could get through the cancer and | was confident that | was in
good hands.”



Emergency Care Matters

The inside scoop on what's happening in our Emergency Department

Report from the Emergency Department

The Emergency Department at Norfolk General Hospital is
open 24 hours a day, seven days a week. During that time we
see between 70 and 80 unscheduled people in one 24-hour
period. During that time we also face uncertainty. We could face
anything from a baby being born, a car accident victim with
severe trauma or a sore throat. At any time several ambulances
could pull up to our door with individuals who need immediate
medical attention.

This uncertainty can cause some frustration for people waiting
in the Emergency Department. That's why it's important to know
what to expect when you come to the Emergency Department.

When you arrive you undergo a brief “triage” or sorting. In
triage a nurse interviews you and determines the nature and
severity of your illness. Individuals with more serious
illnesses are seen by a physician sooner than those
with less severe symptoms or injuries. Sometimes
the severely ill patients tie up our emergency
resources and other people have to wait.

The Emergency Department operates
differently than most other places. It's about
a larger society and community and helping
those who need help the most first.

Even though wait times in the Emergency
Department may add up to two or four hours, this
wait time is less than some other hospitals in our area.
We know this because the government publicly posts
data about local wait times online at www.ontariowaittimes.
com.

One of the biggest challenges over the past year in our
Emergency Department is staffing. People who come here also
wonder why we don't hire more nurses and doctors. This is a
complicated issue since the number of staff in the Emergency
Department is primarily determined by the number of patients
that visit the Emergency Department and our overall capacity.
Based on this type of information the Norfolk General Hospital
is funded for one physician on site 24 hours a day, seven days a
week.

“Sometimes a little understanding
goes a long way. I'm asking you now, if
you have two minutes and if you've had

a good experience in the Emergency

Department please support our staff
through a note or a simple thank you.”

Dr. Hitchcock is one of the physicians working in the
Emergency Department at Norfolk General Hospital.
Dr. Hitchcock has been working at NGH since 2000.

Our Emergency Department is now an accredited
medical teaching site

Over this past year there has been some exciting things
happening in our Emergency Department. | am proud of our link
to the Rural Ontario Medical Program (ROMP) and the Mac-CARE
Program. Both of these programs offer educational rotations at
NGH to medical school students. Through these programs we
are developing leads and contacts throughout the province for
future nurses and doctors.

Another major accomplishment is that our Emergency
Department has received accreditation by McMaster University
as an official emergency medicine teaching site. McMaster

University now sends us students for core emergency
electives. Our goal in the future is to develop a rural
emergency residency program as well.

Having these high quality medical students
in the Emergency Department is a great help
to our staff and department with little or no
expense to the hospital.

If you are \visiting the Emergency
Department and there is a medical student
present, please remember that they are

not there to intimidate you or make you feel

uncomfortable. We are hoping to give these
students a good experience in our community and our

Department so they come back and work here some day.

Our Emergency Department has a very dedicated group
of physicians, nurses and support staff that care about our
community - they
care  about  our
hospital. But their
job is not an easy
one. It's a stressful
environment. People
are sick and aren't in
a good spirits. Often
the nurses and staff
bear the bulk of the
stress. They don't get
pats on the back very
often and receive
more negatives then
positives. Sometimes
a little understanding
goes a long way.

Dr. Hitchcock, MDCCFP
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New Technology Matters

More people are making the trip to NGH to have laparoscopic surgery

Report on New Technology

Today a patient from Tillsonburg will travel to Norfolk General
Hospital to have laparoscopic stomach surgery. In fact, patients
from other communities in our area are travelling here not only
because of our laparoscopic equipment but because of the
exceptional skills of our team who performs the surgery.

Recently a man even travelled from Calgary to have his
laparoscopic surgery done at NGH. This man’s brother happens
to live in Simcoe and had laparoscopic surgery at NGH. He was
very happy about his surgery. So pleased in fact that he told his
brother in Calgary, who chose to make the trip here.

As a specialist in minimally invasive surgery, I'm very pleased
that I could come to NGH and perform this level of surgery. We
are fortunate to have the required equipment for this new
technology plus a dedicated and skilled team that can
do this type of surgery safely and to the standards
needed.

Usually laparoscopic operations are only
done at major health centers in the country.
Yet, our community hospital has a dedicated
operating team, nursing staff, anesthesiologists
and surgeons that are proficient in using this
type of equipment so that we can accomplish
advanced minimally invasive surgeries right
here.

At NGH we are capable of performing a wide variety
of laparoscopic surgeries including:

« Anti-reflux surgery
 Stomach surgery

« Colon resection surgery
Gastric surgery

Ventral and groin hernia repair
Pelvic surgery

« Abdominal surgery
 Appendectomy surgery

« Gall bladder surgery

« Splenectomy

Over the past year, we have seen an increasing number of local
people requesting this type of surgery as people are becoming
much more informed about their options and are choosing this
approach. On average, we perform between five and ten cases
of laparoscopic surgeries a week. About 60% of these surgeries
are same day surgeries where the patient goes home after the
procedure.

Dr. Al-Ageel has unique laparoscopic surgery skills. He
completed his Fellowship in minimally invasive surgery at
McMaster University's Centre for Minimal Access Surgery (CMAS)
in 2002 and has been at NGH since June 2007.

Dr. Ageel I. Al-Ageel,
General and Laparoscopic Surgery, MD, FRCSC

For the people in this community the benefits of using the
laparoscopic technique include:

« Less pain after the surgery

« Shorter hospital stay

» Quicker return to normal activities

» Less scaring

« Less chance for wound complications and
infections

« Return of normal bowel function sooner

Today | met with a patient as a follow up visit for a bowel
resection surgery that | did for him by laparoscopic approach. He
commented, “Well doctor, | didn't have much pain after the
surgery and my recovery was fast. | was able to walk
and do things normally very quickly. And even the
scaring is minimal” These types of comments
underline what makes this type of surgery so
valuable.

In the future, my hope is that NGH will
one day have a special MIS endo-suite that
will be equipped specifically for laparoscopic
surgeries. This will include less bulky equipment

which floats from booms on the ceiling.

As always, the challenge to acquire our new

technology is limited by funding. Investing in new

technology isn't cheap and government funding is limited.

In fact, the laparoscopic equipment at NGH was purchased

largely through the donations given by individuals, businesses
and organizations within the Norfolk community.

We are
fortunate
toliveina
community
and to have
a hospital
like this
where new
technology
matters.




Ron Kowalsky
Sun Life Financial Advisor

“It's really terrific that
we can have this kind
of surgery and the
quality of surgeons
here!”

Laparoscopic bowel surgery at NGH is amazing

To be honest, | didn’t know what to expect when |
was scheduled to have laparoscopic bowel surgery.

But Dr. Al-Ageel discussed the surgery with my wife and
I and it seemed that the recovery would be much shorter
than normal. Dr. Al-Ageel was
responsible for scheduling and
performing the surgery and took
every precaution to ensure | was
ready for the surgery. He is a

wonderful, patient man and was
very good at explaining the details
of the surgery. | appreciated
everything he did for me.

Now that the surgery is
completed | can't say enough good things about it. | went
in to the Operating Room at Norfolk General Hospital at
about 10:30am. That same night in ICU recovery, | was able
to sit up on the side of my bed for a few minutes.

By the next day, | was standing and even walking down to
the end of the corridor and back. Within six weeks | played a
round of golf. The recovery time was amazing!

Ron Kowalsky was born at
Norfolk General and is a life
long Simcoe resident. His wife
Judy was a dedicated nurse at
NGH for 30 years.

Overall, I believe that laparoscopic surgery is an incredible
surgical technique.

But the truly terrific part is that we are able to have this
type of surgery here.

| feel by having this type of
surgery - and the quality of
surgeons such as Dr. Al-Ageel -
available at NGH means we have
the medical facilities where we
need and want them. But it also
means we are more able to attract
top doctors to NGH. It's a win/win
situation for everyone.

Norfolk has such a wonderful history of having
a community hospital. It's unfortunate that we're spread
kind of thin right now financially but | would really hate to
see us lose any of the facilities that we already have.

Ifanything | want to see our community hospital continue
and go forward.

It's better for all of us.

Annual Reports to the community 2008/09




Skill Matters

Facing the challenge of bringing skilled healthcare professionals to NGH

Report on The Workplace Community

Even in the face of a national crisis and shortage in healthcare
professionals, Norfolk General Hospital is attracting skilled
healthcare workers who prefer living in a smaller community
rather than a larger urban centre.

Being a real community is what sets the Norfolk General
Hospital workplace apart from larger hospitals. Many of the
people who work here can relate to President and CEO. Bill
Lewis'comments.

"What | like about Norfolk General Hospital is that we're large
enough that we are able to have most of the advances in medical
technology available such as our CT scanner and information
technology. But we're small enough that most of us know each
other by first names. That's what | enjoy about it - you get to
know the people you work with and you can't say that about
larger hospitals.”

To help nurture a community culture we work
hard to attract the right people. Our strategy to
attract the right people includes the Employee
Referral Program that we implemented this
past year. Through this program nurses identify
their friends who are registered nurses and
recommend them for hiring. If their friend is
hired they receive a referral incentive of $500.
Our first registered nurse to be hired through
this program was the result of Stephanie Varga
who works as an Obstetrics Nurse at NGH.

NGH is also actively involved in the healthcare and
social services professionals recruitment and retention program
that has been started for the larger Norfolk County community.

Through this program a broad-based committee has been
created to investigate best practices in other communities. This
committee hopes to gather information so they can better
understand the local needs, challenges and opportunities that
communities are facing in relation to recruitment and retention
of healthcare professionals.

After this information has been gathered, the committee plans
to develop and implement strategies that can best serve Norfolk
County. At this point the committee has begun the information
gathering process. In the near future we anticipate more news
about the strategies they propose.

Stephanie Varga, an Obstetrics Nurse at NGH,
receiving the first $500 referral incentive for helping
NGH hire a new registered nurse in 2008.
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Keeping current and developing our skills

Skills and educational development is important at NGH and
keeping current about new technology is a continual challenge.
To make it easier for our team to continue to improve their skills,
NGH implemented on site certification programs. We brought
instructors to NGH so staff didn't have to travel to Hamilton
or London. Last year we completed 386 certifications and
recertifications on site at the hospital.

There is also video conferencing at the hospital to make it
easier to access programs for skill development and education.
For additional support, we've created a new position for a clinical
educator for nurses and staff to help them stay up to date and
current.

Accomplishments in recruiting
healthcare professionals to NGH

Other good news is that over the course
of the past two years, NGH has received
approximately $600,000 in  ministry grant
funding for the New Graduate Guarantee
Initiative (NGGI). This program provides new
nursing graduates, registered nurses and

registered practical nurses six months full-time
employment through full grant sponsorship.

During fiscal year 2008/09, 22 nurses were

recruited to NGH through the Provincial New Graduate

Nurse Initiative of whom 19 remain employed by NGH in some

capacity. The NGGI continues to be one of our most successful
recruitment initiatives to date.

In total 70 new clinical and services staff (including those
hired through the Provincial New Graduate Nurse Initiative) were
hired during the fiscal year 2008/09. This included hiring:

17 Registered Nurses

18 Registered Practical Nurses
- 2 Laboratory Technologists
- 2 Respiratory Therapists

A special thank you to the entire team of people who work at
NGH. Your skills matter and make a difference.




Stephanie Varga
Obstetrics Nurse

Stephanie
Varga enjoys
her career

at NGH so
much so that
she’s sharing
her positive
experiences
with others.

—

It all starts with one individual telling another...

Stephanie Varga enjoys her career at NGH so much so that she’s sharing
her positive experiences with others.

‘I get to do a bit of everything’, said Varga, who's particularly passionate about being
an Obstetrics Nurse ( caring for women in childbirth).

After hearing about the Employee Referral Program and reading more about the
application process through the hospital intranet, Stephanie was confident she
had a good candidate in mind for a nursing position at NGH. The Oakland resident
immediately thought of a fellow nursing graduate from McMaster University who also
comes from the Norfolk area.

After a successful application and interview process, the hospital was pleased
to welcome a new ER Nurse and informed Stephanie that she would be the first to
receive the employee referral incentive. Stephanie plans to split her winnings with her
friend and newly referred NGH RN, Katie Brown.

Three nurses hired this past year were referred to us by staff.

Annual Reports to the community 2008/09 1




Year-end message from the leadership
Report from the Leadership of Norfolk General Hospital

On November 5, 2008, the Board of Directors of the Norfolk General
Hospital approved the signing of the Hospital Service Accountability
Agreement for 2008-2010 which required a balanced operating
budget by March 31, 2010.

In response to this situation, the Norfolk General Hospital
conducted a comprehensive review of its operations to identify
further efficiencies which can be implemented with the least impact
on core in-patient and out-patient clinical services. This review was
used to produce a recovery plan to eliminate a projected operating
deficit of $1.2 million or 2.8% of the hospitals $42.8 million budget in
fiscal year 2009/2010.

During fiscal year 2008/2009, the Norfolk General Hospital achieved
the following successes:

« On September 15, 2008, the Norfolk General Hospital was
awarded the Healthcare Facilities Management Award of Excellence
by the Canadian Healthcare Engineering Society in recognition of the
outstanding team approach during the redevelopment and expansion
project of the Emergency Department and Department of
Diagnostic Imaging.

« In December 2008, the Norfolk General Hospital
became an accredited University satellite teaching site
providing emergency rotations for medical students
from McMaster University.

« In February 2009, the Norfolk General Hospital
was approved as one of the twenty sites selected for
the expansion of the Ontario Physician Assistant Pilot
Project. The Physician Assistant would work directly with
the Emergency Department Team to improve patient care
and reduce wait times for a two-year trial basis.

« On March 19, 2009, the Norfolk General Hospital received an
Energy Wise Financial Incentive of $30,000 from the Union Gas Energy
Efficiency Program for the replacement supply fan which will recycle
intake air and promote a healthier environment.

There has been an intensified emphasis at the Norfolk General
Hospital on patient safety initiatives over the past twelve months
which included the implementation of an automated unit dose drug
distribution system; a falls assessment and intervention strategy;
medication reconciliation upon admission, transfer and discharge and
a transfer of accountability process for all patient interface points. In
addition, the infection control surveillance and monitoring system
was enhanced, as was the internal security system including an
improved infant security system.

In January 2009, the Hamilton Niagara Haldimand Brant Local
Health Integration Network outlined the process to develop a clinical
services plan for our Local Health Integration Network which will
address the following questions:

- What are the health needs of our population in five, ten and

fifteen years?

- What services are required to meet those needs?

- Who will provide these services?

The plan will be coordinated by a Steering Committee and various
Planning Advisory Groups have been established to provide expert
advice on the enablers for best patient outcomes and health system
effectiveness. The community engagement process will involve

12

- .

open houses, newsletters, media releases and follow-up meetings
with a variety of stakeholders. The draft Clinical Services Plan will
be submitted to the Board of Directors of the Hamilton Niagara
Haldimand Brant Local Health Integration Network in November
2009.

The key issues and challenges which confronted the Norfolk
General Hospital in 2008/2009 were as follows:

- There were 13,188 alternate level of care patient days which
was 2,164 patient days or 19.6% higher than in 2007/2008. In this
regard, there was an average of 36 alternate level of care patients on
a daily basis at the Norfolk General Hospital in 2008/2009 occupying
30% of our total bed complement adversely impacting patient flow
throughout the organization.

Managing a large number of alternate level of care patients is an
ongoing challenge for the hospital sector. In March 2009, the Ontario
Hospital Association reported that 19% of the total acute care beds
in the Province of Ontario were occupied by patients requiring
an alternate level of care. It should be noted that the 2009
Provincial Budget allocated $225 million to the Aging at
Home Strategy to enable seniors and their caregivers to
live with independence and to ease alternate level of

care pressures.

- Despite the implementation of new recruitment
strategies, there continues to be vacancies. Full-time
Registered Nurses are working significant over-time

hours to cover the unassigned shifts in the time block
to meet patient care requirements.
- Hospital funding is not keeping up with the health
needs of an aging and growing population or the rising costs
for labour, benefits, new technologies, drugs, medical and surgical
supplies, utilities and infection control initiatives. As a result of this
situation, the Norfolk General Hospital had an operating deficit of $1.1
million in fiscal year 2008/2009. It is important to note that this is only
the second operating deficit incurred by the Norfolk General Hospital
since 2000/01.

We would like to express appreciation to the members of the
Board of Directors for their leadership and dedication to the Norfolk
General Hospital and we acknowledge the ongoing contributions
of all staff, physicians, volunteers and Foundation members towards
quality patient care.

Jeff Loncke, Chair of the Board of Directors
J. William C. Lewis, President and C.E.O.




Leadership - Board of Directors and Board of Trustees

/1 Our mission is to assist Il our mission is to provide
those we serve to the residents we serve
achieve the best possible with the best quality

health outcomes. 1/ of life. 1/

Norfolk General Hospital The Norfolk Hospital Nursing Home

Board of Directors Board of Trustees

Jeff Loncke, Chair Dottie Smith, President and Chair

Peter Hellyer, 1st Vice-Chair Gordon Percival, Vice President/ Vice Chair

Beth Snowden, 2nd Vice-Chair Sue Stevenson, Past President/Past Chair

Joe Clark Mary Hoover, Treasurer

Jim Dover Ethel Hill

Jodi Guilmette Don McCollum

Paul Maletta Gaye VanDeWalle

Heather McLeod
Jim Peters (174 @ EX OFFICO MEMBERS A
Marlene Robinson Peter Hellyer
GENERAL HOSPITAL Linda Novinka
EX OFFICO MEMBERS Beth Snowden

Dr. P. Rich, Chief of Staff

Betty Brooks, President of the Volunteer Association to the SENIOR STAFF
Norfolk General Hospital/The Norfolk Hospital Nursing Home J.William C. Lewis, Chief Executive Officer
J.William C. Lewis, President and C.E.O. Lu Ann Crandall, Director of Care

Tom Thomson, Vice President-Finance
Tom Thomson, Treasurer Dr. John Hall, Advisory Physician

" Our mission is to invest in
Norfolk General Hospital by
meeting tomorrow’s capital

needs today. 1]/

Norfolk General Hospital Foundation
Board of Directors

Karen Oakes, Chair

David Bradshaw, Vice-Chair
Cathy Bauslaugh

Paul Cripps

Betty Goode

Dr. Jeff Greenfield \%ﬁ )

i GENERAL HOSPITAL
FOUNDATION

Paul Hosack
Sandy McDonald
Dr. Sumi Peeris
Peter Post

EX OFFICO MEMBERS

J. William C. Lewis, Secretary

Betty Brooks, Volunteer Association Representative
Jim Dover, NGH Board Representative

Beth Snowden, NGH Board Representative

Tom Thomson, Treasurer
Helen DeBoer-Daggett, Director of Development
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Kindness Matters

Growing stronger to meet the care of our residents
Report from The Norfolk Hospital Nursing Home
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The Norfolk Hospital Nursing Home continues to grow
stronger in meeting our residents’ needs. The more notable
achievements during this past year include the following:

- Approval of a three-year $450,000 capital budget by the
Board of Trustees. This budget will address resident safety
and care requirements and various infrastructure upgrades.
Capital equipmentacquisitions during 2008/2009 included
a Wanderguard system, the purchase of five electric beds
and a portable electronic vital signs monitor and the
completion of the resident room upgrades (new bedside
units, closets and lighting) on the main floor.

- Implementation of an assessment process to ensure that
the recreation programs at the home are meeting
the needs of the residents.

- Expanded activities and programs as a result
of 2,222 student and adult volunteer hours.

- Implementation of a medication packaging
system (Pac Med) including two new
medication carts and the development of
a medication reconciliation process.

- Implementation of a weekly email and letter
writing program by the volunteers to help
residents write to their families.

- Continued expansion of the Montessori Program which
is a rehabilitation approach for residents with a cognitive
impairment.

« Increased staff education through 23 education sessions
covering awide range of topicsincluding lifting techniques,
infection control practices, communication, medication
administration and dementia care.

- A resident satisfaction survey was completed in the
summer of 2008 and we received ratings greater than 90%
"as good or excellent” for the following areas:

1. Customer service in addressing the interpersonal
side of resident care

2. Recreation and leisure services

3. Nursing care

Dottie Smith, Chair of the Board of Trustees of NHNH
J.William C. Lewis, Chief Executive Officer, NHNH

Changes in the long-term care sector
across Ontario

During fiscal year 2008/2009, there were important
developments in the long-term care sector in Ontario that
affects The Norfolk Hospital Nursing Home.

During the fall of each year, The Ministry of Health and Long-
Term Care undertakes an assessment of the healthcare and
personal support needs of the residents in nursing homes in
Ontario to determine the acuity based funding for each nursing
home in the following fiscal year. In 2009, a new resident
classification system will be implemented to determine this
funding allocation.

In March 2007, Mr. George Smitherman, the Minister
of Health and Long-Term Care announced that the

Provincial Government will redevelop the older
nursing homes over a ten year period. In March
2009, the phase one requests for proposals
was issued to redevelop 7,000 beds. This is the
first of five releases over ten years to redevelop
approximately 35,000 beds. The funding will
depend on the size of the nursing home and
various other factors. The first redeveloped beds
are projected to open in 2010/2011.

\

NHNH Director of Care retires after 11 years

Other news includes the retirement of Mrs. Lu Ann Crandall,
Director of Care on June 30, 2009. Her retirement follows eleven
years of dedicated care and service to The Norfolk Hospital
Nursing Home. We all wish Lu Ann a happy and healthy
retirement.

Mrs. Vicky Florio will be joining the team at The Norfolk
Hospital Nursing Home as the new Director of Care. Vicky has
ample experience in the long-term care sector and will make a
significant contribution to our organization.

We would like to express appreciation to the Board of Trustees
for their ongoing support of The Norfolk Hospital Nursing Home.
The significant contribution of staff, physicians and volunteers
who provide quality care for our residents is also acknowledged
and sincerely appreciated.
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[ am so glad staff shared that story with me...

When it was almost time for my mom to enter a nursing home, | looked into
all the homes available in Norfolk. My first choice was The Norfolk Hospital
Nursing Home and the main reason was THE STAFF. | listened, observed and
noted how the staff interacted with the residents. And | was very pleased!

Now, after three years, | am still pleased. My mom has dementia and is not
able to share with me any of the activities she takes part in throughout the week.
And this is where the staff are helpful. | appreciate any piece of information
they can share with me about what mom has done.

Mom’s roommate is the most marvelous 96-year old | know. She is kind and
patient with my mom, and is able to calm her when she is agitated. Staff told
me that when mom’s roommate was offered a bed on another floor, she declined,
saying that my mom needed her. | am so glad staff shared that story with me.

My mom won a spelling bee and | discovered her certificate in her room.
When | asked staff, | was given great details about the event, and how she had
won handily. | am so glad staff shared that story with me.

One evening, while talking with staff at a Family Fun Night, | discovered
that my mom was still able to read. The staff member took time to show me
the Montessori books available for folks with dementia. 1 was then able to
purchase some new bhooks for mom as a Christmas gift. | am so glad staff
shared that story with me.

One afternoon my mom was ready to attend church, but appeared to be very
agitated. An activity staff took her aside, and working one on one with her, Ihave foung ¢
. . . Admin ACALL the st ff
they read a book and had a meaningful discussion about the story. And mom ‘ﬁﬂr’ f Ministration, Nyrsing

. tiviti '
calmed down. 1 am so glad that staff shared that story with me. h(—; V’Z’gzs and Housekeeping
€n very -

N 0, h .
Apparently my mom is quite humorous and the Personal Support Worker 2 o elpful ang jpg to her
staff often recall things she has said that gave them a smile. = amily Fy r:a A%’g‘fhm%ys
: t"beca
g 2 there is | ; use
| am glad staff share those stories with me. i ancm‘;f; s; Music, singin
. . . 7 Shacks/
And I am still glad I chose The Norfolk Hospital Nursing Home { A KEEP ON DANCING Mom~
for my mom’s place of residence. '%p-“' L :

-Linda Bauer daughter of
urs;ng Home resident
rances I\/lacLaughIin

Sincerely, 5 4 _' --‘.f#'
Jacklynn Nesbitt Daughter of b0 A SR

Nursing Home Resident Georgia Goodfellow



The Kokus family donates more than their share of time to our Volunteer
Association with the involvement of all three generations. In the picture
from left to right are Madeline Kokus, her daughter-in-law Mary and her
granddaughter Heather (absent is Heather’s sister Kelly who also volunteers
when she is home from University).

In spite of the challenging times, we continue to be blessed
Report from the Volunteer Association to NGH and NHNH

2008-2009 has proven to be another successful year for the Several volunteers received awards over the past year and all
Volunteer Association to Norfolk General Hospital and The volunteer events, both social and fundraising, have been well
Norfolk Hospital Nursing Home. attended.

In spite of the challenging times we're facing with The Volunteer Association would like to thank the many

community members who continue to support our
fundraising events throughout the year and we
encourage you to consider joining our team!

volunteers being in high demand for all community
projects and events, we continue to be blessed
with a slow but steady influx of new volunteers.
We have not only met our financial pledges this
past year but in some categories were actually
able to exceed our targets. This allowed us to
donate more money to NGH to be used for the
purchase of medical equipment.

You might choose to get involved in one of
our many services, participate in our fundraising
events, help out in one of our businesses or
perhaps even assist with the governance of our
Association.

Volunteer services and businesses at NGH
and NHNH also continue to thrive and have made
changes to their routines as needed to accommodate
the ever-changing health care environment. Over the past
year, 375 adult and 55 junior volunteers gave their time in our
volunteer services, businesses and fundraising events.

Regardless of how you volunteer, we can
guarantee you that the role you play in our success
will be rewarded by the satisfaction and joy it will bring
to your life!

Sherri Schira-Ladosz, Director of Volunteers
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Ali McClung
volunteer on a
career path

Volunteering helps make
tough career choices easier

In a previous volunteer assignment Ali McClung was working on a
project for Norfolk General Hospital when it occurred to her that she
might like to volunteer at our Nursing Home. She set up an interview
with the Director of Volunteers in March 2008 and sat down to discuss
what opportunities were available. Ali quickly decided that she
would like to try it. It wasn't long before Ali was comfortable at The
Norfolk Hospital Nursing Home and she was overjoyed at the level of
satisfaction she felt while she was there.

Here is a excerpt taken from a recent letter that Ali sent to the
Volunteer Association:

I would like to thank you and everyone for giving me the
first start in the direction of Developmental Service Worker.
| will be going back to College to get my D.S.W. certificate,
and have everyone at the Nursing Home to thank for giving
me the greatest opportunity to get my feet in the door
and get some great experience, which led me into the new
direction that | am going. Without your great help and
acceptance, | would probably still be trying to figure out my
next career move.

H\AJ:
| am sad to have to say goodbye, but very very grateful to WIthOUt your great help and
all of you for giving me the opportunity | needed to figure accepta nce’ I Would pI‘Obab|y

out my true career for life! | have and will miss working with

all of you and hope that the future is happy and bright for all St|” be try|ng to ﬁgure out

that have helped me be a part of the wonderful volunteer

committee at The Norfolk Hospital Nursing Home. my next career move. w

Sincerely and forever grateful,
Ali McClung

How to become a volunteer

If you are interested in becoming a volunteer the first step
is to fill out a volunteer application. To obtain a volunteer
application you can:

1. Call Sherri Schira-Ladosz at 519-426-0130 ext 2100. Sherri
can mail you an application package or answer any of
your questions.

2. Stop by the information desk at the Hospital entrance
and pick up an application package.

3. Visit our website at www.ngh.on.ca and go to the
volunteer section where you can fill out an application
and submit it directly online.

The next step after filling out an application is to have an
interview with Sherri followed by the common screening
steps including such things as a police check and
immunization check.

Volunteering accomplishments in 2008/2009

- $102,650 raised for NGH and NHNH

- Dulcie Crone was awarded a Provincial Life Membership
in the Hospital Auxiliaries Association of Ontario

- Five NGH/NHNH volunteers received Ontario Volunteer
Service awards in June 2008 along with one of our junior
volunteers

- Created a"New" Treasure Mart with a new location and
many new ideas

- 39,158 total volunteering hours for 2008-2009

You can make a difference

We have volunteer opportunities to suit a variety of skill levels
and are able to accommodate all scheduling challenges.

We especially need volunteers who are willing to take on
leadership roles as well as talking with patients and families
in our Emergency Department waiting area or assisting with
activities in our Nursing Home.

Annual Reports to the community 2008/09 17




18

Community Matters

Committed donors continue to play a vital role at NGH

Report from the Norfolk General Hospital Foundation

What can you say about a dedicated community of people
who care so much?

| can only say that I am always amazed and most appreciative
of the generosity of donors who give to our hospital - Norfolk
General Hospital. The Foundation Board of Directors and
Foundation Staff are truly grateful for the support that has been
given over the past year, and indeed for all the many years
past.

Now when times are tough it's even more evident
that caring for our hospital rests in the hands of
this community. It's up to all of us.

Many pieces of equipment are old and unable
to be repaired, or they are simply not able to
be used any longer. The Ministry of Health and
Long-Term Care provides limited funding for
hospital replacement equipment. This is why the
Norfolk General Hospital relies on the support of the
Foundation to fund equipment purchases to ensure our
community has access to modern and
up to date medical technology.

The Foundation Board remains
confident that our community will
continue to support our local hospital
so that we can help our friends and
neighbours when they need us most.

Digital mammography fundraising
project success

In spring 2008, we launched “The Sooner, The Better”
fundraising project. The goal of this project is to raise $600,000
to purchase a new digital mammography unit for Norfolk and
replace a unit that is now ten years old.

By spring 2009, with the help of the community, we reached
over 80% of our goal. We've now extended the project past our
anticipated closing date and we're hopeful that by the fall of 2009
we will reach our goal. We've ordered the new mammography
equipment and soon women in the area will be able to access
state-of-the-art digital breast screening.

A special thank you to the many volunteers who have
helped us and our donors including individuals, organizations
and businesses. We are grateful and value your help with this
fundraising project. Every dollar is making a difference.

Help us reach our goal.

The Norfolk General Hospital Foundation needs to raise $600,000 for the
new digital mammography equipment. If you can help, please call the
Foundation at 519-426-0130 extension 2456.

Karen L. Oakes, Chair -NGH Foundation Board of Directors

Now when times are tough it’s
even more evident that caring for
our hospital rests in the hands of
this community. It's up to all of us.

Annual events and letters keep donors and
the community informed

Throughout the 2008/09 year, we continued to raise
awareness in the community of the hospital’s current funding
needs and fundraising initiatives. In the fall we hosted a day long

radiothon event that included many guest speakers from the
community and the hospital.

During the radiothon our focus on breast cancer
awareness and the importance of having a

mammogram drew attention and support. People

graciously gave and we raised over $126,000 for

the new digital mammography unit. We followed

the radiothon event with a special reminder and

request for donations in the local hydro bill and
received just over $22,000 as a result.

To keep the commmunity and our donors
informed we continue to keep in touch via letters
and a newsletter in the mail. At
Christmas we sent a special letter to
our committed donors who blessed
us with their gifts and sent in almost
$90,000. Even during these tough
economic times people care and are
making a difference.

To find out more about the Foundation and our current
activities please go to our website at www.ngh.on.ca.

The NGH Foundation Board of Directors takes their roll very
seriously in governing the NGH Foundation and managing your
donations prudently.

Thank you for your trust and confidence in our leadership.
We value your continued support. Thank YOU!




Thanks to NGH Foundation donors, the hospital
Laboratory now has a new microscope. Laboratory Technologists
use the new microscope to examine blood cells for infections
and other abnormal cells.

“Our previous microscope was purchased in the 1970s and we
were no longer able to get parts to fix it,” explains Brenda Cutting,
Senior Medical Laboratory Technologist. “The new microscope
has two sets of eye pieces so two technologists can look at the
image at the same time to discuss and compare opinions on
what they see. We can also use it for teaching or demonstrating
our findings with other technologists or doctors!

The new microscope, which was installed in April 2009, has a
sharper image and is also ergonomically designed to ease the
strain on technologists.

“On behalf of our Laboratory team, we wanted to express
our appreciation to the donors and show how their support is
benefiting so many people,” says Barry Vermeersch, Director of
Laboratory Medicine and Cardiac Diagnostics.

The equipment is used 24 hours a day, seven days a week and
we are thrilled to have this advanced technology at NGH.

Thank you!

Kevin Daulby
Medical Laboratory
Technologist

“The new
microscope is
used 24 hours
aday, 7 daysa
week and we are
thrilled to have
this advanced
technology at
NGH!

Brenda Cutting, Senior Medical Laboratory Technologist and
Arlene Evoy, Medical Laboratory Technologist use the new
microscope that conveniently has two eye pieces.
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Simcoe Kinsmen are turning sod for
the new addition to Norfolk General
Hospital, 1952.

Back row: unknown, Brock Smith, C.
C. Collver, Alfred Judd, Bill Chapman,
Fred Grigg.

Front row: Leo O’Connor, Brian Bell,
Chuck Baskerville, Lloyd Biaron, Doug
Edge, Dudley Darby, Russ Sturgeon.
Kneeling, front row: Fraser Abbey

Because they cared and made the effort to look after each other...

When brothers, sisters, friends and neighbours began to fall
ill during the horrible influenza epidemic of 1918, the people
who lived in this community refused to stand still. They came
together and decided to build a local hospital that could care for
them when they were sick.

Even though they had no government funding to begin this
project of building a hospital, they had faith and they believed
it was the right thing to do. It's not too much to say that it is
because of the faith, hope and sacrifice of this small group we
have the hospital we do today.

Initially there were generous monetary donations
made by James Allgeo and William P.Innes, but the
hospital project struggled to gain momentum.
[t wasn't until 1923 that Mr. Innes’ son, William
L. Innes, pushed the project forward. On
Christmas Eve of 1923, he donated five acres of
his own property to the Corporation of Simcoe
so that a hospital could be built.

Mr. Innes took this step because he believed
in the project to build a local hospital that would
serve and care for his community.

Mr. Innes was not alone. Others joined Mr. Innes by donating
their own money and time to see the hospital project succeed.
Finally on May 20th, 1925, the hospital opened its doors for the
first time.

But individuals did not abandon this project. They continued
to care and take action as they saw a hospital that needed their
help if it was to survive. In 1926, an anonymous donor made a
gift that helped purchase and install the first X-ray machine in
the area.

By 1929, the hospital had roots and was growing. Even Toronto

residents were making the long journey to this community
because they preferred to visit the hospital in Simcoe for their
medical care and treatment.

There is no doubt that this community had a strong spirit of
caring. If someone was sick, the neighbours would help to bring
in the crops. They took turns boarding the local school teacher.

They gave of themselves to their community.

Because our community cared enough to act, we now have
a local hospital. But the project of building a hospital
and providing quality healthcare is not complete.
Upgrading equipment on an ongoing basis is a
necessity and renovations are vital if we are to
continue to enjoy a progressive local hospital
and quality care.

Today, the project of maintaining our
hospital rests in the hands of our generation.
A tradition of giving and a spirit of caring is

entrusted to us.

That's why it is extremely gratifying to know that
this past year over 2000 individuals, businesses and
organizations continued the tradition of caring and gave
money to help the Norfolk General Hospital. Today there is still
an exceptional group of people who are committed to building
a stronger local hospital where we can go and receive the care
we need. This exceptional group of neighbours and friends are
listed on the following pages.

If your name is on this list please accept our appreciation. On
behalf of the entire Norfolk community, we are truly grateful and
value your help in raising funds for the hospital. Because of your
donations we can make a real difference in people’s lives.

Thank you.



Norfolk General Hospital Foundation

Donors

The Board of Directors of the Norfolk General Hospital Foundation extends sincere appreciation to the following
individuals, corporations, foundations and organizations for their support in fiscal year 2008/2009

from April 1, 2008 to March 31, 2009.

The following donors have made gifts of 5100 or more to the Norfolk General Hospital Foundation.

A

Anonymous (20)

A &B Storage

Mona Aaltonen

Lawrence & Jean Abbott

Access Mechanical & Supply Ltd.

James W. & Colleen Adams

Percival & Kathleen Adams

Stan Adams

Coral Addison

Advanced Cellular

Advantage Featherstone Travel & Cruise
Centre

Rosemarie & Larry Aelterman

AGF Funds Inc.

Maria Agnew

Agnew Peckham & Associates Ltd.
AgraTurf Equipment Services Inc.

AIM Trimark- AIM Funds Management Inc.
Air Earth & Water Environmental Consultants Ltd.
Edwin & Marilyn Aitken

P.Jean Aitken

Marjory Alger

William Allcock

Alliance Homes Inc.

Susan Allison

Al's Shoe Factory Outlet

Staff of Al's Shoe Factory Outlet

Rose Alward

Amtelecom Communications

Macklem & Betty Anderson

Marion Anderson

Teresa & James Anderson

Wally & Estelle Anderson

Nick & Betty Anema

Annex Publishing & Printing Inc.

Annex Publishing - Employees

Annisons Ltd. Canadian Tire Associate Store # 97
Marcel & June Anseeuw

Frank & Marilyn Antkiw

Apotex Inc.

Arcon Management Inc.

Arcon Metal Processing Inc.

John & Mary Argo

Army Navy & Air Force Veterans Unit 255
Keith & Kay Ashley

Assembly of Peace

Ethel Atcheson

John & Jean Atkins

Lynda Atkins & Tom Baker

Mary Atkins

Audrey S. Hellyer Charitable Foundation
Brian & Patricia Auger

Jim & Maxine Auld

Dr. William Austin

David Avery

Shirley & Philip Awde

George & Barbara Ayres

B & B Variety & Esso Gas Station
B.J.'s Convenience & Video
Peter & Michele Bach
Donald & Mary Anne Backus
Bacro Farms Ltd.

Lucien & Florence Baert
Karen & Jim Baetz

Ronald & Lorna Baguley
Frank & Violet Bahula

Joe &Rita Bahula

Albert & Evelyn Bailey
William & Carol Bailey
Lynn & David Baker

Wilma Baker

Sylvia Bakos

Kenneth & Kathy Balcomb
David & Nancy Baldock
Susan Baldock

The Baldock Funeral Home
Jacque & David Balogh
Doug Banfield

Louise Banfield

Dennis & Donna Banning
Mark & Lori Bannister
Elizabeth Barath

Helen Barber

Ruth Barber

Dr. Timothy & Jennifer Bard
Donald Barker

William & Dorothy Barker
John Barkovsky

Julia Barnes

Murray & June Barnet
Damaris & Ronald Barnett
Charles Barr

Barrel Pizza & Spaghetti House Restaurant
Harry & Joan Barrett
William & Nora Bassindale
Angelo & Shirley Basso
Margaret & Ralph Bauer
Larry & Cathy Bauslaugh
BC Appraisals

John Beamer

Drs. John & Julie Beaver
Joan & J. Beckett

Ronald & Helen Bedard
Rick & Kate Bedding
Carma Beerepoot

Paul & Cindy Beischlag
Judy Belaskie

Heather Bell

Fred & Elsie Benko

James & Barbara Bennett
Paul & Debra Bennett
Donald & Tammy Berg
Patricia Berry

Winston Berry

Ralph & Mary Best

Best Western / The Little River Inn

Beta Sigma Phi -Laureate Beta Tau
Beta Sigma Phi Organization - PS| Master
Beta Sigma Phi Xi Delta Upsilon Chapter
Better Living Essentials

Harold & Joyce Bezzo

Kathleen Bezzo

Lloyd & Olga Bezzo

Ronald & Marian Bezzo

Biker's Rights Organization-Erie Shores
Bruce & Eileen Binks

Gary Birmingham & Cathy Bird

Mary & Malcom Black

Andy & Cara Blackwood

Dorothy Jean Blayney

Dorothy Blazey

Larry & Wilma Blizman

Joseph & Elinor Blommaert

Blue Star Ford Lincoln Sales Ltd.

John Blume & Brenda Foster-Blume
BMO Bank of Montreal Simcoe Branch
BMO Employee Charitable Foundation
BMO Nesbitt Burns - Simcoe

BMO Nesbitt Burns - Waterloo

Dr. Bradley & Michelle Bobby

Donelda E. Bodajla

Debra & Stephen Boehnert

Doreen Boehnert

Clarence & Gerdy Boer

Boer Homes

Anthony Boerkamp

John L. & Mary Boll

Michael & Elsie Bolle

Roseanne Bolton

Scot Bolton

Michael Boothby

Jack & Ankje Bootsma

Nicolaus & Dorothy Botzang

Sandra Boughner

Mae Bourne

Barbara Bowen

Doris Bowles

Luella Bowyer

Jack & Melody Bradfield

Bradfield Monuments & Granite Centre
Darrell Bradley & Jeanette Kuyvenhoven
Dave & Brenda Bradshaw

Morley & Marilyn Bradshaw

Bradshaw Fuels Ltd.

Staff of Bradshaw Fuels Ltd.

Victoria & Anthony Braun

George & Ghyslaine Brewer

Helen Brewer

Bridgestone Firestone

Brimage Tyrrell Van Severen & Homeniuk LLP
Doug & Ella Brockbank

George & Anna Brook

Betty & William Brooks

Wray & Lazelle Brooks

Maria & Tim Broughton
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Norfolk General Hospital Foundation

Donors

Ross & Lenore Broughton
David & Jane Brown

Lloyd & Shirley Brown

Mike Brown

Rodger & Marilyn Brown
Ross & Sandy Brown

Ruth I. Brown

Ruth S. Brown

Thomas G. & Audrey L. Brownlee
Tom & Janet Brownlee
Bruce Power L.P.

Bruce R. Smith Limited

Patti & David Bruder

David & Irene Brunton
Louis Brzozowski

Ted & Mary Buch

Janiece Buck

Lee Buffin & Joan Fallis
Michael & Valencia Bunt
Katherine & Allison Burbidge
Julian & Sandra Burggraeve
William & Mary Burleigh

Dr. William & Shirley Burt

K. Wayne & Hedy Butcher
Nicolle Butcher

Linda Butler

Keith & Terry Button
William & Christie Byer

C

Shelley & Jamie Cable

Cable Assembly Systems Ltd.
Jose & Lucia Cabral

Jim & Betty Caley

Staff of Cami

Ken & Jane Campbell
Canadian Slag Services Inc.
Shari Cann

Robert & Marie Carpenter
Carquest Canada Ltd. - Norfolk Auto Parts
Steve & Valarie Carroll
Bettyann & Ray Carty
George & Andrea Casier

Ada Casselton

Robert & Shirley Castles

Jim Caswell & Terri Slaght
Victor & silda Catarino

Keith & Gail Catherwood
Causyn Cooling & Heating
CD98.9fm

Staff of CD 98.9 fm

Cedar Lane Landscaping Inc.
Cedarwood Gardens Retirement Home
cal

J. Douglas & Jacqueline Chadwick
Marion Chadwick

Anna Chambers

Fern & A Chambers

Isabel Chambers

Judy & Marvin Chambers
Lorraine Chanda

Charles Jones Industrial
Ralph Charter

Donald & Christine Chechak
J. Bruce & Jennifer Chihrin
Theresa Chisholm
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Dr. Sylvester & Bonita Chiu
Chorley & Bisset Ltd. Consulting Engineers
Yuht Zeng & Jaumei Chou

Dr. Sie-Chin & Su-Chen Chow
Jeannette Christiaen

Raymonda & Louis Christiaen
Bertha Church

CIBC Asset Management Inc. CM
Investment Mgmt. Div.

Michael Clancy

Harley Clark

Mary Beth Clark

Ronald & Angela Clark

Gordon Clarke

Clark’s Pharmasave

Yvon & Marlene Clavet

Thomas & Trudy Cline

Cline Backus Nightingale & McArthur LLP
Joseph & Bertha Cloet

Roger & Nora Cloet

Robert Close

Michael Cobb & Mary McKenzie
Cobb & Jones LLP

Patricia Coffer

Carol Ann & Robert Cole
Weyburn Collins

William Collins

Colourful Gardens Limited
Michael & Kathleen Columbus
Comfort Inn Simcoe

Brian & Marion Cook

G. Robin & Patricia Cooke
William & Shirley Cooper
Cooper Tyme Real Estate

Jeff Goble Agency Inc.-The Co-operators

The Co-operators - Terry Walters Agency Inc.

The Co-operators Group Limited
Frank & Kathy Copping
George & Lynn Cornfield
Harriett Costigan

James Coughlin

Courtland FireFighters
Donna Cowan

John & Janet Cowan

Charles & Peggy Cox

Ivonne Crabbe

Rodney & Beverly Craig
Cranberry Hill Farms Limited
Kathryn Crawford

Etienne & Irene Cremery
Paul & Linda Cripps

Ronald Cripps

Dave & Wendy Cronk

Jack & Cynthia Cronkwright
Randy & Barbara Cronmiller
Dr. James Cruise

G. Edward & Lois Culbert
Cummins Est du Canada SEC
Joao & Belmira Curado
William & Freda Cureton
Donald Currie

Adele Czapla

D

D.A. Walker Climate Care
Jerry & Irma Dadurka

Blair & Helen Daggett

The Daily Grind

Barbara Dargie

Grant & Catherine Darling
George & Susan Davidson
Anne Daw

Marion Dawley

Mary & Grant Dawson
Dawson Construction
Bernard & Wendy Dawtrey
Kimball Day

Deb Canada

Mary Debicki

Tina DeBoer

Trish DeBoer

Susan Decker

Herman & Alice DeGeyter
Urban & Clara Dehens
Anthony & Magdalena Dekeukelaere
Frank & Christine Deleebeeck
Delhi Catholic Women'’s League
Delhi District German Home Ltd.
Delhi Radio

George & Darlene Demaiter
Ethel DeMeerleer

Frank & Georgette Demeester
Doug & Starr Demeyere
Demeyere Chrysler Dodge Jeep
Doris deMontfort

Robert & Janet Dennis

Gary & Shirley DePauw

Roger & Martha DePauw
John &Bernice Depner
Margaret Derner

Jim & Christa DeRuysscher
Design Concepts

Florent & Gabrielle DeVlamynck
Chris Devlin

J. Douglas & Shirley Devlin
Jerome & Mary Dewilde

John & Janet Dickson

James & Jean Dimond

Ross Dimond

DolMor Salon - Shades of Distinction
Verna Dorish

Dr. Nick & S. Doroszkiewicz
The Dorsey Group Inc.

Brian & Diana Dougherty
Irene Dougherty

M. Elsie Doughty

James & Betty Douglas

Dover Apothecary

Dover Paint & Paper

John & Janet Draker

Charles & Margaret Dring
Gloria Drummond

L & Norma P. Duesling

Stanley & Genia Dumanski
Dundee Securities

Susan Dunn

Jim & Becky Dunster

Albert & Joan Dupont

M. Jeannette Durward



George and Lynn

George and Lynn Cornfield
were present at the Donor
Celebration and inducted
into the Legacy Circle with

a gold lapel pin signifying
their commitment of a
charitable bequest to the
Norfolk General Hospital
Foundation.

Reminders to plan ahead happen when you least expect it.

“While sitting on a plane ready for take off to Hawaii,
| grabbed the magazine in the seat pocket in front of me
and began to read as | was settling in for the beginning of a
wonderful restful vacation. At the top of the page were bold
letters “Do you have a Will?” And | thought to myself, what
would happen if the plane crashed at the end of the runway
knowing | didn't have one.

Upon return from our trip Lynn and | made an appointment
to see our lawyer and draw up a Will. When we decided how
we would divvy things up we decided that one of the most
important charities to give to would be Norfolk General Hospital
because we all need healthcare at some time in our life.

We are content knowing that we have made plans for our
estate and included charity in the Will planning knowing it will
benefit others when we pass on.”

George and Lynn Cornfield are committed donors who
recently joined the Legacy Circle by including the Norfolk
General Hospital Foundation in their Will. Their gift will ensure
that the needs of the Norfolk General Hospital and our
community are met. It is a gift that is a lasting gesture and
legacy to local healthcare. Thank you.

Annual Reports to the community 2008/09
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Norfolk General Hospital Foundation

Donors

Richard Duwyn & Katherine Dennis-Duwyn
John & Sharon Dyck

E

Bert & Muriel Eagleson

Carl & Ruth Anne Earls

Sam & Patricia Earls

William & Nancy Easdown

Ed Groenveld Landscape Contractor
Helen Edmonds

Kelly Edmonds

Brian & Sheila Edwards

Dr. Paul & Josie Edwards

Gerhard & Katharina Eippert

Eising Greenhouses & Garden Centre
Brian & Mary Elder

V. Keith & Doria Ellington

David & Pauline Elliott

Hugh Elliott

Larry & Jackie Ellwood

Don EImes & Mary B. Bosma-Elmes
Donald & Gwen Emerson

Charles & Patricia Emre

Frances & Eugene Engell

Prosper Erauw & Anne Fedosenko-Erauw
Mary Erdelac

C.Ross Evans

This past March | was in the Emergency Department at Norfolk General Hospital
with a case of blood poisoning and | had to wait a couple of hours before | could see a
physician. While | was waiting, | saw the ambulances come in a couple of times. | could
also hear a younger child crying in a room somewhere. | could hear a doctor talking
with the parents who were also in the room. Although | couldn’t hear the exact words,

Steve & Bernice Fess

Treva Fess

Elsa Fickert

Graydon & Joy Field

Diane Finley

First Impressions Hair & Body Care
First Ontario Credit Union
Harry & J. Phyllis Fitzgerald
Albert & Gail Fledderus
Earl & Ida Fleming

Mike & Lorraine Fletcher
Keith & Joyce Flexman
Florence Estate Winery Inc.
Sally & Michael Florio

S. Evelyn Foster

William & Fern Foster
Deborah Foubert

Dr. Antonia Francisco

Franklin Templeton Investments Corp.

Gordon & Lyn Fraser
Margaret Freeman
Carey Frew

Annie Friedrich

Harry Frishette

Rudolph Fritz
Alexander & Verna Fruch
Ricky & Patrick Furler

| could tell there was a concern with the child and it was serious.

Sitting there, it was understandable that the child behind closed doors needed to go
before me because that situation was more serious. | also realize that the Emergency
Department operates on a priority basis and people are seen according to the greatest

urgent need. Some people don't always understand this.

I'm happy that | live in a community that has an emergency service available.

Sue Downs- March 2009

F

F L Smith Distributing Inc
Leslie Fairbairn

Fancy Pak Brand Inc.

Keith Farquhar

Farrow Partnership Architects Inc.
Donald & Patricia Fawcett

Paul & Velma Fazekas

Joyce Feeney

Edgar Fenske

Alice Ferguson

John & Deolinda Fernandes
Guilhermino & Emilia Ferrador
David Ferris

Doris & Charles Ferris
Jacqueline & Ross Ferris

Ferris Funeral Home

Gloria & John Fess
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G

G. Douglas Vallee Limited
Blair & Brenda Gagne

Anna Galama

Annetta Gale

Sheryl Galer

Christine & Doug Gamble
Jessica & Trevor Gamble
Marion Gardner

Garnet United Church Women
Steven & Ella Gass

Gordon & Patricia Gates
Joyce Gates

Eugene & Shirley Gawaziuk
The Gay Blade

Sandra Gedye

Marilyn Geerts

George & Paula Gekiere
Gene Bystryk Real Estate Ltd.

Gerald Nelson Farms Ltd.
Ghesquiere Plant Farms Limited
Shirley & George Gibbons

Ted & Helen Gielarowski
Clinton & Mary Gilbert
Geoffrey & Julyan Gill

Joyce Gill

Margaret Gill

Bruce Gillespie

James & Helen Gilmour

A. Keith & Susan Goble

Rick & Christine Goble

Gerry Goddard

Leonard & Gillian Goddard
Robert Godlouski & Jean Francis
Pete Goertzen

Bernard & Dorothy Goetz
Goetz Farm & Greenhouse Ltd.
Fred Golding

Michael & Sharon Golding
Arminda Goncalves

Paul & Joan Good

Steve Good

Good Redden Klosler LLP
Team of Good Redden Klosler LLP
Howard & Betty Goode

Evans Gordy

Ronald & Ruth Anne Gotts

Eric Goulet & Heather Watt
Ross & Joyce Gowan

David & Heather Graham

Dr. David & Ann Grant

Murray & Patricia Grant

Wayne & Karen Gray

Barbara & Julien Greaves

Dr. Jeffrey & Patricia Greenfield
Dr. Ryan Greenfield Dentistry Professional Corp.
The Greens at Renton

Jack & Shirley Grummett

Paul & Michelle Grummett
Guardian Angel

Ezekiel & Barbara Gulabsingh
Douglas & Irene Gunton

H

Haldimand Norfolk Junior Farmers Association
Haldimand-Norfolk Electricial Contractors
Association

Haldimand-Norfolk Hearing Clinic - 1261737
Ont. Ltd.

Barb & Ben Hall

Brock & Catherine Hall

Dr. John & Patricia Hall

Mark & Cheryl Halmo

Rudy & Norma Halmo

Halnor Farm Equipment Limited

Rose & Harold Halyk

Annette Homm

Claire & Catherine Hammond

Claude & Julie Hammond

Harry & Margarete Hansen

Douglas Hare

Mel & Barbara Hare

Harmony Tractor Trailer Repair

Harmony Women's Institute

Roma Harris



Norfolk General Hospital Foundation

Donors

Gloria Harrison

Ken Harrison

Lois Harrison

Eric & Christine Harrop
Kurt & Lucia Hartmeier
Greg & Cheryl Harvey
Robert & Sylveena Haskett
D. Cindy & Roy Haviland
William & Betty Hayman
Brigette & William Hedges
Henry & Mary Heimbuch
Jacob Heinrichs

Michael & Laura Heirwegh
Walter & Doreen Hellyer
Andrea Helm

Elizabeth & Kenneth Henry
Isaac Hewitt

Marion Heyndrickx

HGC Management Inc.
Susan Hildreth

Antoinette Hill

Richard & Frances Hill
Robert & Ethel Hill

John & Jeanette Hilliard
Ronald Hilliard

Hi-Way Restaurant
Femmigje Hoekstra

James & Olive Holmes

W. J. & Diane Holmes

Holy Trinity Catholic High School
Norman & Susan Hood
James Hoover

Ross & Elva Hoover

Tyler Horton

Patricia Hosack

Earl Houghton

Eugene Howden & Frances Engell
Wesley & Kathy Howden
David & Hylda Howes

Ruth Howick

Zane & Phyllis Howick
Anne Huggins

Mary Huggins

Catherine & William Hughes
D. Grant Hume

Robert & Anne Humphreys
Craig & Jane Hunter

James & Flora Hunter

John Husul

Reid & Mary Ann Hutchinson
Hydro One Employees’ &
Pensioners’ Charity Trust

I.A.M. Lodge No. 1547
I.C.M. Management Services Ltd.

1.0.0.F. & Silver Lake Humanitarian Fund

Herbert & Isabel Ibbotson

Imperial Oil - Nanticoke Refinery
Louis & Eva Imre

Gaet & Rosemarie Inguanez

Intasco Corporation

Investors Group Financial Serv. Inc. -
Matching Gift Program

Gary Ireland & Jeanne Stewart-Ireland

Ireland Orchards Limited

Alma Jean Jackson

Edward & Gladys Jackson

Patricia & Hadley Jackson

Richard & Wendy Jackson
Gordon & Dianne Jamieson
Jarislowsky Fraser Donor Advised
Foundation

Wallace & Helen Jarvis

Jason Smith Funeral Chapel Limited
Andrew Jeney

William Jenner

William & Marion Jepson
JoeDuzlt

Kenton & Eve Johnson

William & Anne Johnson

Donna Johnston

Barry Jones & Lynn Medve-Jones
Keith & Helen Jones

K

Frank Kaiser

Anthony & Barbara Kalhok
Rita Kalmbach

Walter & Dale Kamitakahara
Eveline Kaniuk

Frank & Gertrude Kapel
Gabor & Mary Kato

Andrew Kay

William Keen

Keith A. Hutchinson Heating Ltd.
Wilmer & Jessie Kellner

H. Hazel Kelly

William & Jean Kelly

Lynn Kennedy

Mary Kenny

Frederick & Joan Kent

Olive L. Kerr

Lodewyk & Adelaide Keursten
Agatha Kichler

Alfred Kienitz

Doris & John Kienitz
C.Richard & Ruth King
David King

Don &Jana King

King Flower and Garden Centre
George Kinnear

Heather Kinnear

Kinsmen Club of Delhi
Kinsmen Club of Simcoe
Laslo & Hildegard Kispal
James & Susan Kitchen
Henry & Elizabeth Klassen
Henry & Anna Klassen
Ronald & Bev Klein

Peter Klement

Hilda Kleven

Claire Klinec

Kloet Construction (1986) Ltd.
David Klosler

Martin & Maria Klosler
Michael & Barbara Klosler

Donald Knechtel & Kate Wiens-Knechtel

Knights of Columbus - Council #5095
Elizabeth Knoll

John & Jayne Knott
William Knowles

Wray & Marie Knox

Linda Kolyn

Simon & Susan Koopman
Ted & Judith Koopman

Eva Koptik

Alex & Marilyn Korobka
William & Anna Marie Kotanko
Charles & Josephine Kovacs
Margaret Kovacs

Joe & Lena Kowanetz

John &Barbara Kramer
William & June Krauskopf
John & Mary Lou Krestel
Beverley & Robert Kristman
Kurt & Ingerborg Kroening
Brian Krueger

Bruce & Patricia Kuehl
Armin & Frances Kunkel
Kupi Excavating Ltd.

Steve & Olga Kuska

KWIC Internet

L.N.E. Electric

Ladies Auxiliary to the Royal Canadian Legion
Branch 125

Ladies Society of the Delhi District German Home
Robert & Carrol Lambert
Paul & Helen Lambke

Alex & Doris Landon
Langton Women’s Institute
Robert & V. Jean Laning
Doug & Muriel LaPlante
Larry Olsson Medicine Professional Corp.
Anne Lasanowski

Leonard & Pauline Lasko
Edna Lauchlan

Jerry &Kelly Lawlor
Gordon & Diane Leaker
Grace Ledgerwood

Leslie & Alex Lee

Sandra Lee

Stanley Lee

Catherine Lees

Cameron & Shirley Lefler

D. Malcolm & Joanne Lefler
Doris Lefler

Dr. Erdmutte & Donald Lehr
Lennon Plumbing Ltd.
Dave & Jean Lentz

Wilfred Leonard

Gerard & Kathleen LePage
Janet Lepp

Alan Lewis & Sylvia Shand

J. William & Britt Lewis
Lighthouse Festival Theatre
Marjorie Lindsay

Robert & Marion Lindsay
George & Deanna Lloyd
Gary & Nancy Loft

John &Betty Lohmann
Claude Loison

Madeline Loncke

Douglas & Patricia Lord
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Norfolk General Hospital Foundation

Donors

Diane Lougheed

Arthur & Ruth Loughton

Lovely Literacy Ladies

Lower Lakes Towing Ltd.

Ludwig Transport Limited

W. Diane & Charles Luke

Norman & Rona Lynch

Lynn Meadows Golf & Country Club
Lynn Valley Lions

Lynnsiders Friendship Club

M

M & M Meat Shops Store #58
Robert & Donalda MacBride
Bruce & Laurie MacDonald
Mary Jane MacDonald
Donald & Ann MacEwan
Marion MacGowan

Eric Machell

D. & Judy MacIntosh

George & Nellie MacKenzie
Austa Macklam-Wilburn
Rosalind MacPhail

Linda Maiden

Barry Malcolm

Susan Malcolm

Paul Maletta

Matilda Mallon

Gerald & Joan Malo

Gordon & Rebecca Malo
Julie Maltby

Walter Mandryk

Ron & Catherine Maracle
Robert J. & Judith Marshall
Bruce & Shirley Martin

John & Cathy Martin

Dr. Robin Martin-Godelie & Mike Godelie
Robert & Lorna Mason
Mason-Knight Golf Tournament
Master Mechanic

Justina Mater

Dr. Nabih & Margo Mattar
Gordon & June Matthews
Karen Matthews & Ted Willey
Magdalena Matz

Marilyn & Richard Maude

R. Brian Mawhiney

Richard & Judy Mayer

Neil & Judy Mayo

Katja & Dave Mayos

Steve Mazur

MC Engineering

McArthur’s Source for Sports
Lynda McClatchie

Ed & Rhonda McClure
Frances McConnell

Dr. Natalie McConnell
Sheilagh McCullagh
Thomas & Audrey McCulligh
Mary McCutcheon-Cook
Ramsay McDonald

McDonald’s - Norfolk Family Restaurants Ltd.

Kimberley & Paul McGillivray

Shirley & Frank McGoveran

Gary & Lucine McKay

McKay Insurance & Financial Services Inc.
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Donald & Mary McKee

Don & Jean McKen

Robert & Betty McKenzie
McKiee & Farrar Limited
Robert & Carol McKinnon
Russell & Sally McKnight
Douglas McLaren

Marjorie McLean

Lisa McLellan

Garry & Rose McMillan
Michael & Marilyn McMillan
Joan McNeice

John & Norma McRobbie
Jerry McSherry

Rose Ann McSloy

Verna Meade

Meadow Lynn Farms

Mel’s Custom Cabinets
Antonio & Maria Mendes
Jeff & Lucia Mereweather
Betty & Morris Mertens
Willy Mertens

Albert & Maria Meulemeester
Aileen & Mark Meyer
Helena Midgley

Doug & Sue Miedema
Freerkje Miedema
Margaret & Keith Miles
Robert Millar & Mary Dempsey
Stu & Dora Millard

Millard, Rouse & Rosebrugh LLP
Brian & Adriana Miller

R. Ray Miller

Sheila Miller

David Mills

Marianne Minns

Thelma Misner

Mississauga & Hamilton Central Ambulance

Communications Ctrs

Edward Mitchell

Harvey & Joyce Mitchell
Jeanne Moens

Doug & Jean Montgomery

R. Maynard & MaryLou Moore
Shirley Moore

Siegmund & Gertrude Morgenstein
Joseph & Anne-Marie Morris
Vernon Morris

Robert & Mary Morrison
Angela Moyaert

Rose Mudge

David & Linda Muir

George & Else Muller

Becky & Dave Murtland
Elizabeth & Douglas Murton
My Top Drawer

N

Nadro Marine Services Ltd

Ruby Nagora

Kim Nanticoke

Joanne Neate

Wayne & Nancy Neidrauer

The Neighbors of Oakwood Avenue
Raymond & Lois Nelles

Nelson Foods Inc.

Mike Nemeroski

Edwin & Mary Newton

Gary & Margaret Nichols

Karl & Judith Nickol

Frank & Ingeborg Nieuwland
Mary Nightingale

lan Noble

The Norfolk Community Foundation
Norfolk Community Services
Norfolk County

Norfolk County Medical Society
Norfolk County O.P.P.

Norfolk Nuclear Medicine Inc.
Norfolk Power Distribution Inc.
Norfolk Quarries Company
Norfolk Real Estate (2005) Ltd. Brokerage
Valerie Norman

Frank & Beulah Novak

Anne Novinka

Linda Novinka & Clarence Steeves
Novopharm Limited

Nufloors by Garnat Flooring

(o)

O.E.S. Delhi (Nevada Fund)

O.E.S. Lynn River Chapter #299

O.E.S. Mercer Chapter No. 156

Esther & Greg Oakes

Karen L. Oakes & Wolfgang Lindeman
Jeff & Cheryl O'Donnell

O’'Grady & Associates Insurance Services Inc.
Maxine O'Hara

Arnaldo & Laurinda Oliveira

Jim & Annie Oliver

Paul Oliver

Jean Olmstead

Dr. Larry & Kathy Olsson

Timothy & Christine O'Neail

Ontario Power Generation

Hayley & Terry Oosting

OPG Employees’ & Pensioners’ Charity Trust
Optimist Club of Simcoe and District

Otis Canada Inc. (United Technologies)

Our Lady of LaSalette Catholic Women's League
Doug & Jeannette Overbaugh

Joseph & Mary Overdevest

R. Blake Owen

P

Joanne Paczay

Don Palanio & Marie Provost-Palanio
lan & Darlene Palmer
Georgina Papadopoulos

B. Beatrice Park

Albert & Janet Parkin
Robert & Marilyn Parr

Fred Passler

Zenon & Loretta Paszkat
Kaushik Patel

Robert & Willamine Patullo
Paul Wurth Ltd.

David & Beverly Peacock
Ruth Peacock

George & Norma Pearce



Norfolk General Hospital Foundation

Donors

Adam Peekstok

Rene & Donna Peekstok
Dr. Sumithra Peeris
Peerless Cleaners Limited
Gordon & Ruth Pennington
Robert & Evelyn Pepper
Albino D. Pereira

Robert Perks & Joyce Perks
Thomas & Dorothy Perry
Douglas & Dianne Persall
Rob & Joanne Perttula
Peter & Jenny Bouw Farms
Dr. James & Joyce Peters
Pamela & Gary Peters
Stanley & Edith Peterson
John & Robin Petruccelli
Elizabeth Pew

Fern Phibbs

Irene Phillips

Joan Phillips

Greg Philp

Lorene & James Picard
Robert Picard

Gordon Pickersgill

Thomas & Henrietta Pierce
Ed & Dana Pieters

Charles Piette

Joao & Maria Pimentel

Pine Valley Golf Club

Gary & Helen Pingle

Pinky Dean Farms

Peter & Mary Pirie

Polish Alliance of Canada Branch #17
Annie Poljak

Lawrence & Barbara Pollet
Shane & Teresa Pollet

F.Bell Pond

George & Shirley Pond
Bruno & Ruth Popeilarczyk
Port Dover Lawn Bowling Club
Port Dover Lions Club

Port Rowan Good News Corporation
Ken & Lois Porteous

Ede & Gloria Pos

D. Albert & Jean Potts
Matthew & Annie Potz
Charles & Sheryl-Lynn Powell
Preszler Law Firm

Donald & Patricia Price
Shirley Price

William & Elizabeth Price
John &Barbara Pringle
Probation & Parole Services Simcoe
Prominent Homes Inc.
Robert & Juli Proracki

Rick & Lynn Prudil

Bruce & Melissa Pullen

Katy Purgret

Gladys Pursley

Q

Albert & Marguerite Quaegebeur
Queensway Tire Service Ltd.

Queen-West Physiotherapy-1357094 Ont. Inc.
Paul Quenneville

R

R.C.T. Car Care (RustCheck)
R.E. Mann Brokers Limited
R.T. Respiratory Services Inc.
John & Hazel Race

Philip & Paula Race

H. Douglas & Shirley Rae
Rainmaker Sprinkler Systems

Ralph Smith Construction Ltd.

Linda Ramage

Marion Ramseyer
Ranpro Inc.

Rassaun Steel

Rudolf Rassenberg

Jean Rattai

Ernie Rauwerda

Ted & Donna Raytrowsky
RBC Dominion Securities Inc.
RBC Private Counsel Inc.
RBC-Simcoe Branch

Re/Max Erie Shores Realty Inc.

Stella Rebuk

Michael & Elizabeth Redden
Regional Auto Glass

Dr. Peter & Mary Ann Rich
Richard Broekstra Trucking
Ron & Brenda Richards
Robert & Allison Richardson
Howard & Bonnie Riddle
Brent & Victoria Riddoch
Riddoch Ginseng

Riddoch Lumber Ltd.
Margie Ridzon

Royal Canadian Legion Waterford Branch 123
Royal LePage Brown Realty
Bohdan Rudnyk

Harold & Sharon Rufenach
Daryl & Wanda Rupert

Don Rusling

Elizabeth Russell

Eric & Candice Rustan
William & Betty Ryckman
Helen Ryder

Ruth & Henry Ryder

Judy Salens

Frances Salyi

Barry & Valorie Samells
Sandboy Marina Limited
Pauline Saracuse

Dr. Thomas Sartar

George & Margaret Saunders
Kevin & Linda Saunders

Michael Saunders

Wilfred & Marguerite Saunders
J.Ralph Savage & Lauraine LaCombe-Savage
Andre & Lioubov Savtchouk
Gary & Mary Scheers

The Schneider Family

Bruce Schneider

Aleida Scholz

Jeanne Schooley

James & Catherine Schott
Schott Furniture Limited - Leons
Annabelle Schurr

| was born at NGH in 1978, and all three of my kids were born there as well, the
nurses are great, | also had to have minor surgery this January and | was a little scared
and the one nurse in day surgery was great, she assured me everything would be ok,

Tanya Ryerse-Rocheleau

Posted on Facebook - March 16th, 2009

Mathias & Anna Rittgasser
Mardella Roberts

Marilyn & James Roberts
Sherry & Wayne Roberts
Shirley Roberts

Alan & Patricia Robinson
Harry Robinson

L. Ferne Robinson

Richard & Barbara Robinson
Wray & Saundra Rodgers
Ana Maria Rodrigues

Denis Rogerson

Roy & Heather Rognvaldson
Judy Rohrer

Nestor & Evelyn Rosa
Rotary Club of Delhi

Rotary Club of Simcoe

Alan & Elizabeth Rotherham

Andrew & Germaine Rothfischer
Roulston’s Discount Drugs Limited

Royal Canadian Legion
Port Rowan Branch 379

Herman & Maria Schuts

Joan Schwan

Scotiabank - Port Dover Branch
Scotlynn Commodities Inc.
Robert & Lois Scott

Peter & Alma Scovil

Margaret Scruton

Russell & Ruby Sebring
Graham & Lucille Secord

David & Joyce Seely

Kathe Seile

Marnie Seiveright

Selectpath Benefits & Financial Inc.
Selkirk & District Lions Club
The Seventh Day Adventist Church
John & Mary Shabatura

Harold & Pamela Shantz
Margaret Sharpe

Christine & Tim Shaw

Norman & Ann Sheidow

J. & Diane Sheppard
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Norfolk General Hospital Foundation

Donors

Sheppard Furniture

Jean Sherred

Nancy Sherwin

Carol & Dennis Shewburg
Shoppers Drug Mart

Robert & Yvonne Shoup

John & Dori Lynne Shrubb

Doug & Karen Sibbett

Robert & Lynda Sidway

Siemens Canada Limited

Simcoe & District Chamber of Commerce
Simcoe & District Labour Council
Simcoe & District Real Estate Board
Simcoe Clean Air Services

Simcoe Curling Club

simcoe dental laboratories limited
The Simcoe Group

Simcoe Leaf Tobacco Company Limited
Simcoe Lions Club

Simcoe Reformer/Sun Media
Simcoe Toyota Inc.

Sandra Sime

R. & Dawn Simpson

John & Pearl Sinka

Andre & Nera Sinnaeve

Michael & Lorie Sinnaeve

Sinnaeve Heating Limited

Ken & Debra Sinnesael

Norris & Betty Smith

Paul & Iris Smith

Willis & Cora Smith

Wilma Smith

Lena Smuk

Tony Smyrechinsky

Snake Charm Production
Fred & Hilda Snively
William & Barbara Snively
Laura Snow

Jose & Helena Soares
Emilia Sobolewski

Dr. Gary & Wendy Soenen
Doug Souilliere

Dennis & Diane Sovereign
Splash Comfy Casual Wear
Staff of Sprucedale Youth Centre

St. Andrews United Church Women (UCW)

St. James United Church UCW

St. John's Church ACW

St. Mary’s Church Bazaar Committee
St. Michaels Catholic Women'’s League
St. Peter’s Evangelical Lutheran Church
St. Williams Jamboree

Darlene & James Stackhouse

Steve & Katherine Stanic

Jim & Josie Stark

State Farm Insurance Companies

"I have been to Norfolk General Hospital a few too many times and have almost
always had friendly bedside manner. | have to say Dr. Hitchcock and Dr. Rosati are
both the most amazing doctors. Also this hospital has the best maternity nurses. |
had my 2nd and 3rd daughters here. Both times my labour was so fast the nurses
did most of the work alone. The doctor literally walked in the room just in time to

catch!
Sarah Fowler-Bishop

Posted on Facebook - March 22nd, 2009

Robert & Elaine Sipley
Maria Sipos

Maria & Jozef Sitko
Gladys Sixsmith

Charles & Mary Skinner
Allan & Carol Skoblenick
Donald Slaght

Gordon Slaght

Robert & Carolyn Slaght
Leila Sloat

Jolanta Slodki

Mike & Agnes Sloot
Donald & Arden Smelser
Beven & Sheila Smith
Bruce Smith

Clarence & Janet Smith
Clarke & Brenda Smith
Edwin & Ferne Smith
Frances Smith

Grace Smith

Grant Smith

Herbert & Marjorie Smith
Kenneth Smith

Lizabeth & Steve Smith
Margaret Smith

Milton & Anna Smith
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Leslie & Dorothy Stedman

Steel Pipe Consulting Specialties Inc.
Stelco LEW Salary Pensioner’s

David & Nancy Stelpstra

Bridget Sternat

Muriel Stetler

Agnetta Stewart

Ted & Tammy Stobba

Michael & Helen Storozuk

Rena Storp

Mark Stortini & Heather Kostecki
James & Emily Stowe

Shirley Stratford

Daniel & Monica Sullivan

Marc & Karen Sullivan

Gordon & Sue Summers

Sun Life Financial

Superior Essex Essex Group Canada Ltd.
Susan Craig Associates Inc.

Douglas Sutton

Karen & Derek Sutton

Swanzey Custom Welding & Mechanical

T

Thomas & Noreen Swiech
Barbara Ann Swift

Keith & Maxine Swift

Anthony Sysiuk

Alice Szabo

Ernest & Bettianne Szeider
Bertha Szilock

Steve & Cherie Szucs

Leonard & Norma Taylor

TD Canada Trust - Norfolk Street
John & Julie Terdik

Lynn Terry

Robert & Bernice Terry

E. Arlene & Peter Thiessen
Charles & Donna Thomas

Ada Thompson

Catherine & Douglas Thompson
George & Dorothy Thompson

J. Peter & Joan Thompson

Keith & Charlene Thompson
Lloyd Thompson

Dr. Sevis Thompson
Thompson-Mott Funeral Home & Chapel
Tom & Lynette Thomson

Dr. William & Dana Thorogood
Dr. John & Elaine Thorpe

Pat & Barbara Thwaites

Tim Hortons 1357091 Ont. Inc.
Jared & Norma Jean Tisdale
Marlene & Doug Topper
Barbara Tostik

Total Forest Industries Limited
Joseph & Isabel Toth

Steven Toth

Townsend Farmers’ Mutual Insurance
Dennis & Barbara Travale

Rick & Rose Travale

Harry & Lynda Tremblay
Tri-County Insurance Brokers (1979) Ltd.
Amelia Trivett

Dr. Jeffrey & Christine Tschirhart
Turkstra Lumber

Charles & Joy Tweney

U

U.CW.L.C. Sacred Heart of Jesus Branch
U.S. Steel Canada Inc. - Lake Erie Works
Ukrainian Orthodox Church

Unilever Ice Cream

United Way of Greater Toronto

Vv

Mary Vajda

Jeff & Hermine Van Den Hurk
Robert Van Trigt

John & Mary VanAlphen
Linda Vancso

VandenBussche Irrigation & Equipment Ltd.

Camiel & Joan VanDenHeede
Randy & Janice VanDenHeede
Albert & Frances Vandepoele
Tena Vanderlee

Bernadina Vanderwerff



Norfolk General Hospital Foundation

Donors

Georgette VanDeVelde

Andrea VanDoorn

Jean VanHoutven

Leslie & Judy Vanka

Paul & Cecilia VanLondersele
Daniel & Josephine VanParys
Mario VanRooy

Vanthuyne Jewellers Limited
Mary VanTrigt

Patricia VanVlierberghe

Roberta Vardy

John Varey

Gerald Varrin

Catherine Velkers

Venturelink LP

Harry & Catharina Verbakel

Ed Verboom Plumbing Ltd.

Ed & Christine Verboom

John & Corinne Verboom

Lucien & Anita Verbuyst

Daniel & Melany Verhoeve

Anna & Harry Verlinden

Frederik & Ann Vermeulen

Fern & Albert Verstraeten

The Villages of Long Point Bay Residents
Association

William & Marguerite Vinall
Randall Vincent & Donelda Guthrie
The Vittoria & District Foundation
Vittoria Area Masons

Vittoria Lioness Club

Vittoria Lions Club

Vittoria Women'’s Institute
Volunteer Association to NGH & NHNH

w

Daniel Wade

M. Winnifred Walker

Anne Wallace

Isabella Wallace

Gene & Pauline Walleyn
Madeline Walsh

Walsingham Women'’s Institute
Earl & Judy Walters

Kerry Wamsley

Wanda & Scott Salverda Memorial Golf
Tournament

Lloyd & Shirley Want

Grant Ward

Georgia Wardell

Waterford Lions Club
Waterford Lioness Club
Waterford United Church Women
Florence Watkinson

Elizabeth Watmough

William & Mary Watson
Eleanor Watt

George & Helen Watt

William & Elizabeth Webb
Harvey & Marlene Weiler
William & Edna Weir

Catharine Wells

Frances Wells

Sheri L. Wells

Christine & Charles Welsh
Wayne & Gayle Welsh

Dr. Paul Wentworth
Gladys & Rodney West
Brigitte Westaway

Wayne Whibley & Barbara Faulkner

Cathy White

Grace White

Jack & Gloria White

Peter & Jane White

Dr. W. & M. White

Cliff Whitehead

Lillien Whiteside

Margaret Whitford

William H. & Frances M. Whitman
Debbra Whitney

Robert & Barbara Whitside
Bill & Penni Whittal

Douglas & Judith Whittle
Who Did It Club

Wilbur Bookkeeping Inc.
Peter Wilcox & Lindsay Neidrauer
David Williams

John R. & Marion P. Williams
Katherine Williams

Andrew & Norma Williamson
Lesley Wilson

Margaret Wilson

Richard & Arah Wilson
Thomas Wilson

Windham Township Lions Club
Norman & Bernice Wingrove
Margaret Winn

Alan & Frances E. Winter
Lloyd & Delores Winter
Robert & Anne Winter

Garry & Rachelle Witham
The World of Plumbing
Christopher & Eleanor Wolfe
Donald Wood

Evelyn Woodey

Margeret Wormsbecker

Les Woszczynski & Joyce Hall
Janet Woynarski

Mary Woynarski

Senabe Wray

Dennis Wright

George Wright

Andre Wybouw

Y

Yin's Ginseng Farm

York Radiology Consultants
Donald & A. Joan Young
Gregory & Christena Young
J. Wilfred & Lottie Young

Y4

Lorna Zaremba

Zellers

Michael & Judith Ziegler
Bryan & Ann Zilkey
Heather & Kim Zuskan

Bequests 08/09

Estate of Robert J. DeBock

Estate of Angela Gecsey

Estate of William Albert Kirkwood

Estate of Sophia Kulcsar

Estate of Marj Mitchell

Estate of James Arthur Robinson

Estate of Patrick Eugene Raymond Smith

Legacy Circle
Gifts of Tomorrow

Ethel Atcheson

George H. & Lynn Cornfield *
Blair & Helen Daggett *
Harold Garton *

William D. Jenner

Donald & Marion Petheram
Ronald S.J. & Eleanor Shortt
Fred & Hilda Snively

Lucien & Anita Verbuyst

* New donors who have included a bequest
in their Will to the Norfolk General Hospital
Foundation.

Every effort has been made to ensure the accuracy and completeness of these
important lists. If we have erred, please accept our sincere apologies. Please notify us
of any errors or omissions by calling 519-426-0130 ext. 2456.

To learn more about ways to support Norfolk General Hospital or to make a donation to
the Foundation please call us or visit us online at www.ngh.on.ca.

The Norfolk General Hospital Foundation endorses ethical fundraising standards. We
ensure the right of privacy and respect for our donors.
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Accountability Matters

Financial Accountability - Norfolk General Hospital

On November 5, 2008, the Board of Directors of the Norfolk
General Hospital approved the signing of the Hospital Service
Accountability Agreement for 2008-2010 which required a
balanced operating budget by March 31, 2010.

In response to this situation, the Norfolk General Hospital
conducted a comprehensive review of its operations to identify
further efficiencies which can be implemented with the least

impact on core in-patient and out-patient clinical services.
This review was used to produce a recovery plan to eliminate
a projected operating deficit of $1.2 million or 2.8% of the
hospital’s $42.8 million budget in fiscal year 2009/2010.

The hospital ended 2008/2009 with a $1.1 million operating
deficit. The breakdown of revenues and expenses is illustrated
below.

General Information Summary for 2008/2009

3,726 Hospital In-patients
39,063  Patient Days (number of days patients were in the hospital)
29,087  Emergency Department Visits

354 Newborns

Distribution of Beds in 2008/2009

Medical 43
Surgical 1
Combined Medical and Surgical
Obstetrics

Paediatrics

Intensive Care

Complex Continuing Care 4
Total 12

O N U1 00 O

(note 2)

-

2833 Surgical Procedures (Note 1)
3179 Endoscopy Procedures (Note 1)
39,158  Volunteer Hours

Note 1: The number of surgical and endoscopy procedures
have increased by 41.7% over a five year period.

Note 2: By accommodating our alternate level of care
patients in the complex continuing care unit, beds are
freed up for acute care admissions.

Norfolk General Hospital Statement of Operations (Amounts expressed in millions of dollars)
The chart below represents sources of operating revenues and expenses as reported in the Norfolk General Hospital's Audited Financial

Statments for the period of April 1, 2008 to March 31, 2009.

2008/2009

Revenues $Millions % of Total Revenues
Ministry of Health and Long-Term Care 337 79.3%

OHIP and Patient Services 4.2 9.9%

Differential and Co-Payments 1.0 2.3%

Recoveries and Other 23 5.4%

Amortization of Donations and Grants 13 3.1%

Total Revenues 425 100.0%

Expenses $Millions % of Total Expenses
Salaries, Wages and Benefits 287 65.8%

Medical Staff Remuneration 4.7 10.8%

Medical and Surgical Supplies 1.6 3.7%

Drugs 09 2.1%

Other Supplies and Expenses 6.2 14.2%

Amortization 1.5 34%

Total Expenses 43.6 100.0%

Excess of Expenses over Revenues (1.1)
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The audited financial statements are available on the hospital website at ngh.on.ca



Financial Accountability - Norfolk General Hospital Foundation

In 2008/2009, the proud tradition of community support team has the most advanced medical equipment and up-to-date
for Norfolk General Hospital continued as donors generously facilities to provide the best care possible to our community.
contributed an incredible $898,000 to the Foundation. Those

X The chart below represents all sources of income and expenses
funds were used to purchase much needed equipment.

as reported in the Foundation’s Audited Financial Statements for
That ongoing support has helped ensure that our healthcare the period of April 1, 2008 to March 31, 2009.

Norfolk General Hospital Foundation Statement of Operations (Amounts expressed in thousands of dollars)

2008/2009
Revenues $Thousands % of Total Revenues
Donations 898 96.6%
Investment Income 32 34%
Total Revenues 930 100.0%
Expenses $Thousands % of Total Expenses
Purchased Services (salaries, wages and benefits) 229 58.0%
Campaign and Fundraising 98 24.8%
Advertising and Public Relations 26 6.6%
Administration 30 7.6%
Other 12 3.0%
Total Expenses 395 100.0%

Excess of Revenues over Expenses (prior to disbursements) $535,000

Financial Accountability - The Norfolk Hospital Nursing Home

The Norfolk Hospital Nursing Home ended the 2008/2009 year The charts below illustrate all sources of income and expenses

with a $95,000 operating deficit. The breakdown of revenues and as reported in The Norfolk Hospital Nursing Home's Audited
expenses is illustrated below. Financial Statments for the period of April 1, 2008 to March 31,

20009.

The Norfolk Hospital Nursing Home Statement of Operations (Amounts expressed in millions of dollars)

2008/2009
Revenues $Millions % of Total Revenues
Ministry of Health and Long-Term Care 3.1 68.9%
Resident Co-payment and Other 14 31.1%
Total Revenues 4.5 100.0%
Expenses $Millions % of Total Expenses
Nursing and Personal Care 27 58.7%
Food and Accomodation 1.5 32.7%
Program and Support 0.2 4.3%
Other 0.2 43%
Total Expenses 4.6 100.0%

Excess of Expenses over Revenues ($95,000)

The audited financial statements are available on the hospital website at ngh.on.ca Annual Reports to the community 2008/09 31




What Matters to You?

Throughout this Report, we have shared stories about some of the things that
really matter to us at Norfolk General Hospital, The Norfolk Hospital Nursing
Home and Norfolk General Hospital Foundation.

Now wed like to hear from youl

Please take a few moments to share a story about the things that matter most
in your life. You can use the space below to send us your story. If you would
like to make a donation to the Norfolk General Hospital Foundation use the
Donor Reply Form below or go to www.ngh.on.ca.

Help Us Help You

g |

Donor Reply Form

You can make a difference in the lives of patients at Norfolk General Hospital with a contribution
to the Norfolk General Hospital Foundation. Your donation funds vital equipment and patient care
enhancements at Norfolk General Hospital. Please support the Norfolk General Hospital Foundation

and help us help you.
Norfg(k

Please return this form with your donation to the following address:

Norfolk General Hospital Foundation, 365 West Street, Simcoe, ON N3Y 1T7 GENERAL HOSPITAL
FOUNDATION
I am contributing a giftof: [ 1535 [ 1850 [ 1%100 [ ]1$250 [ 1§
Name:
Address:
Postal Code: Phone Number:

[ ]I'have enclosed a cheque made payable to “Norfolk General Hospital Foundation”

[ ]lwishtopayby creditcard: [ ]Visa [ ]Mastercard [ ] Amex

Card Number:

Expiry Date: __

Signature:

Your financial support of $1000 or more will be publicly recognized on our Donor Wall.

[ 1 I'wish to remain anonymous.
[ 1 I'would like more information on making a gift to the Norfolk General Hospital Foundation
through my Will?

Thank you for your generous support of the Norfolk General Hospital Foundation. A charitable tax
receipt will be sent to you. Charitable Registration #11 905 8709 RR 0001

Share what
matters to you
by using our
comment box
on the web.

» Go to www.ngh.on.ca.

+ Under “Contacts”on the
' right side of our home
page, click on“Share your
» experience!

Questions?

(

Call us at 519-426-0130

' ext. 2456,

Visit our website at
www.ngh.on.ca. You can

+ make a donation by clicking
‘on the “Donate Now” button.

<

Mail the Donor Reply Form to:
. Norfolk General Hospital

Foundation

365 West Street,
Simcoe, ON
N3Y 177

Please recycle @



